JEFFERSON COUNTY BOARD OF EDUCATION

Effective Governance Retreat
Agenda for July 14 — 15, 2017, Special Meeting

Junior Achievement of Kentuckiana
1401 Muhammad Ali Boulevard

Friday, July 14, 4:30-9:00 PM

VI.

VII.

Welcome & Introductions
Icebreaker

Guiding Principles

School Board Member Job Profile
Dinner

Leadership Roles of the Board

Ethics of School Board Service

Saturday, July 15, 9:00 AM — 3:00 PM

VI.

School Board Governance
Board Member Expectations
Discussion Topics

Lunch

Facilitated Conversations

Commitments and Next Steps



