Superintendent’s Report

June 26, 2017
I.       Superintendent Evaluation 
Based on the meaningful discussion we took part in during my evaluation on the 19th, I’ve already taken the liberty to begin addressing some concerns and identifying misconceptions.  I’ll be meeting with the CCR Coach Monday morning in order to gather information relating to job responsibilities, process, and student progress in an effort to highlight the value of the position embedded within the CCR initiative we began several years ago, spoke with Mr. Haun about presenting alongside Mr. Abell in July when the ACT data is revealed so he can actively show the process that SCHS uses to measure and target individual and/or class growth relating to the ACT, and began conversations with Mr. Abell relating to the standards-based instruction shift and how we plan to implement in the coming years. 
        II.      Out-of-district meetings
May 26th, Graduation - Frankfort
May 31st, OVEC – Shelbyville
June 5th, KDE Facilities Meeting – Frankfort

June 9th, KSBA Federal and State Law Update – Lexington

June 14th, KASA Meeting with Bam Carney - Frankfort
III. Principal’s Meeting Agenda
*N/A
IV. Program Director’s Meeting
*N/A
V. Advisory Council Agenda
*N/A
VI. TES Construction Project
Monthly progress meeting reports are attached.  Maintenance will begin moving classroom units to the new school the week after July 4th.   
VII. Revised BG-1
As we will take action tonight on the remaining missing link to complete the BG-1, approval by KDE will come immediately, however, it will also need approval by the Kentucky BOE.  In the meantime, as we prepare documents with the architect for bid, it’s important that everyone understands the full scope of work relating to both the academic/athletic complex as well as the maintenance/bus garage.  As I seek further clarification from Justin on the layout of the SCHS campus, be thinking along the lines of the layout you prefer moving forward.
VIII. Policy/Procedure Review
It’s that time of year to implement revisions to our policies and procedures resulting from modifications made during the legislative session.  As me, Vicki, Diana, Mr. Thomas, and Mr. Abell met last Wednesday to discuss these modifications, it became quickly apparent that the vast majority will consist of legal changes.  Considering the turn-around time from my evaluation to the first reading of policy and procedures, I will not be introducing standards-based until I’ve had adequate time to review what other districts have done to address this issue, as well as consider legal ramifications that will likely follow.  My hope is that I’ll have something I’m comfortable with to present in July for a first reading. 
IX. Agri-Science Center

Tuesday morning, Sandy and I will meet again with the task force assigned to consider the possibility of bringing something similar to the Locust Trace Agri-Science Center to Spencer County.  Although still early in the discussions, I have secured part of the Fayette County BG-1 to provide guidance and direction for the group.  Although another tour has been set in July to include Hal Heiner, there remains no clear picture of what each government entity included in these discussions will ultimately be responsible for producing in order to secure this opportunity for Spencer County.  However, optimism remains high that this public/private partnership will benefit the residents of Spencer County through these efforts.
X. TELL Survey
Now that the embargo period is over, I’ve attached results of the bi-annual TELL Survey as written communication.  Majority of the data is overwhelmingly positive as compared to the same data two years ago.  Unfortunately, SCES didn’t have enough responses to generate their own report, but by looking at the district level data and removing responses from schools that did, SCES is fairly consistent with the remaining schools.  This data will be utilized at our first Admin Meeting of the year in July to set the stage for expectations and be a platform for future success.
