THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members

FROM:
Nannette Johnston, Superintendent

DATE:
August 21, 2008

SUBJECT:
Declare An Emergency and Approve an Emergency BG1 For Repairs To Outdoor Freezer Unit at Child Nutrition

ISSUE

The concrete floor has cracked in the outdoor freezer unit at Child Nutrition.

FACTS

As a result of concrete floor cracking on the outdoor freezer unit at Child Nutrition, it is necessary for the Board of Education to declare an emergency and approve an emergency BG-1 form for repairs.  The emergency exists because of lack of cold storage space and frozen commodities being delivered to the district.  Provisions in Kentucky Administrative Regulations allow an emergency to exist if it relates to building damages or emergency repairs.  Specifically, if there is a delay in competitive procedures, this delay in timely repairs may cause harm to the public.   The Board needs to notify the Division of Facilities to request approval to proceed with the plans for repair for corrective action and submit an emergency BG1.   The attached BG1 is an estimate of cost at this point since we are still in the process of obtaining two quotes for the projected repairs. 

The unit is approximately 6 years old.  The floor is composed of a 6-inch top layer of concrete, 2 layers of 2-inch foam insulation, another 6 inch lower layer of concrete and rock fill.  Within the rock fill area, there is a network of drainpipe to allow moister to escape the unit.  It is believed that the floor has cracked due to moisture getting between the layers of insulation from wall/foundation water seepage.

Mark McNutt, Larry Gream, Charlie Wallace and a refrigeration specialist were consulted on the best possible way to repair damages.  The unit consists of 4 inch poly-insulated panels that fit together in a tongue and grove edge method.  Two front panels will be removed to allow a backhoe to enter the unit to remove the top layer of concrete and the two foam layers.  If the lower level of concrete is not cracked, repairs should be able to be made in a short period of time.   If the lower level of concrete is cracked, the unit will have to be disassembled and reassembled after a new pad with foundation has been created.   

RECOMMENDATION
The board should declare an emergency for repair of concrete floor in the outdoor freezer unit at Child Nutrition, authorize an emergency BG-1, hire a contractor for this project and contract with Larry Gream for any architectural services needed. 

RECOMMENDED MOTION


I move that the Hardin County Board of Education declare an emergency for repair of concrete floor in the outdoor freezer unit at Child Nutrition, authorize an emergency BG-1, hire __________  as the contractor for this project and Larry Gream for any architectural services needed. 

