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The Louisville Cradle to Career Strategy 
Theory of Action (Modified Say Yes Model)

Cross-Government 

& Sector 

Collaboration + 

Strategic Data 

Approach

Tuition

Scholarships 

& Grants

2

Post-
Secondary 
Completion

Comprehensive 

Supports

Differs from Say Yes to Education Theory of Action in two ways:

• Not universal last-dollar 100% tuition scholarships for JCPS Graduates

• No $15 million Say Yes to Education funding



The 5 Citywide Core Principles
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Postsecondary Access and Success for All

Transparent, Data Driven Accountability

Transparent Fiscal Management

Cross-Sector and Cross-Government Collaboration

Sustainable, Collaborative Fiscal Plan
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Phase I
Laying the Foundation

• Form Operating Committee (Cradle to Career Cabinet)

• $1.3 million agreement: Weiss Institute and Community 
Foundation of Louisville (as fiscal sponsor of 55K Degrees)

• Complete MOU’s with key partner agencies

• Complete data sharing agreement

• Complete initial scholarship model

• Organize the Scholarship Board
 Clarify scholarship policies and strategy for communicating them

• Begin raising scholarship fund

• Commence asset mapping
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Phase 2 
Laying the Foundation

•Commence Students Pathway/Equity Analytics
• Identify priority areas

• Form task forces

•Commence Fiscal Analytics
• School District

• Louisville Metro as it relates to youth and family services
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Phase 3 
Laying the Foundation

•Complete initial test of scholarship model

•Adapt Postsecondary Planning System

•Populate governance structure
• Facilitate the process that populates the Say Yes collaborative governance structure

• CLC

• Task Forces

•Raise scholarship fund

•Roll out plan
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