Hardin County Schools	Principal & District Leadership PGES	Site Visit Form
Employee: ___________________________________   School/Dept: ____________________________
Date of Visit: _________________________________
	Standard
	Comments

	1. Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic growth and school improvement.
	





	2. School Climate
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.
	





	3. Human Resource Management
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining quality instructional and support personnel.
	





	4. Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.
	





	5. Communication and Community Relationship
Tcess of all students by communicating and collaborating effectively with stakeholders.

	





	[bookmark: _GoBack]6. Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional learning, and contributing to the profession.
	









	Overall Comments from Site Visit:

	















	Next Steps:

	















___________________________________________________		_______________________
Superintendent/Supervisor Signature					Date


___________________________________________________		_______________________
Principal/District Leader Signature					Date
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