
PANTHER ACADEMY
SITE BASE COUNCIL MEETING
May 30, 2017
12:15
1.  Call to Order:  The meeting was called to order at 12:00 p.m. by Kelly Graham. 
2.  Members Present:  Kelly Graham; Melissa Nepi; Caitlin Shilts; Julia Keathley; Amy Truitt; Carol George
3. Absent:  Melinda Robinson
4. Secretary:  Kim Druen 
5. Guests:  Casey McCrary (New SBDM Parent Member for 2017-2018)
6. Approval of Agenda: Approved 1st Truitt, 2nd Keathley
7. Approval of May Minutes:  Approved 1st Truitt  2nd Keathley  
8. Principal Good News Report: 
· GET READY CAMP began today for children birth through age 5.  This is sponsored by Central KY Community Foundation and is free to the public both in and out of district.  Panther Academy is one of 3 schools in the area that provides a place for this camp.  The other two  are North Park Elementary and Heartland Elementary.  All schools welcome this FREE service to any one that fits this age group.  (Ms. Graham also stated that the Free Summer Lunch Feeding Program begins tomorrow and a One Call was made about this as well as the Camp attendees.)
· SBDM Elections for 2017-2018 was successfully conducted and a minority election was had as well.  New members will begin July 1 and encouraged to be at the next June 26 meeting for transition purposes.
9.  TELL SURVEY RESULTS:  Ms. Graham has shared this with the faculty at their last faculty meeting and Council today.   Results were most impressive!  Scores for all categories are in the highest category “GREEN”.  This is a result of very hard working staff that continues to be dedicated to high expectations.  Ms. Graham reminded everyone that the TELL Survey is done every two years as is the VAL ED Survey.   She shared that detailed results can be looked at on KDE’s website of all schools in KY.  Panther Academy’s individual school scores are higher in all areas and even significantly higher than the state and district averages.  
10. UPDATE ON EARLY ENTRY APPLICANTS AND POLICY:  Three applicants were assessed for early entry to kindergarten per district policy guidelines since they did not meet the new age requirement for kindergarten this school year, of age 5 by Aug. 1.  Ms. Graham stated that one of the 3 did qualify.  She also shared the Superintendent’s view on the request of the Council to make a revision on the date a student is eligible to apply for early entrance.  The Council and faculty recently held discussions about changing the date from October 1 to September 1 for early entrance eligibility to apply for early entrance with the new August 1 age.  She stated that the Superintendent asked us to consider that this only leaves a one month window, while also pointing out that the student that just qualified for early entrance had a mid-September birthday.  If this policy had been in place already, this child would not have been eligible.  Also, it was pointed out that no matter what the eligibility month is, students can always be declined if deemed not ready.  Ms. Graham also shared that Hardin County’s date for consideration to apply for early entrance is Oct. 1.    Council discussed that this would be a more family friendly consideration for all of us in the community to be on the same page with this.  It was also discussed by all that the biggest obstacle is getting a valid “social/emotional” assessment on the child and this can usually be the toughest barrier for a 4 year old child no matter how high he or she scores academically.  Ms. Graham pointed out that this is why we have the one month trial period in the policy, so that this can be monitored closely and revisited for a different decision at the end of the month.  While the consensus of the group generally believes it is most often,  if not always,  more beneficial for a student to not start school too early and to challenge them at his or her age, there always “could be” an exception out there  and this leaves an opportunity there to do what is best for the child.  Consensus was agreed to use October 1 as the date. 
11. PD UPDATE:  The revised calendar for PD was shared with the council as was the faculty.  One discussion had was on the Kindergarten PD on the Lucy Calkins Reading Workshop and the need for a lot of time to read and take it slowly as to do this well.  Ms. Nepi inquired about Helmwood and Morningside and how Lucy Calkin’s Reading Workshop was not used at both places?  She asked if there needed to be more of a consistent connection between all 3 elementary schools using this approach in reading.    Ms. Graham stated that she would bring this up to administration to discuss on a deeper level to see what the needs are in this area.  
12. SBDM Committees/Cub Club:  Ms. Graham shared the staff’s concern with Cub Club (PTO) being difficult sometimes to manage since the parents change yearly and there is not a chance for experienced members to step up and oversee all the responsibilities.  This is no fault of anyone and all Pre/K schools in the state experience this very same issue.  It was mentioned that there will be work conducted on creating a tighter system between teachers and parents and revise the committees to be able to manage all the duties that require so much support, especially volunteers.  Ms. George and Ms. Nepi suggested for consideration a way to get the year’s calendar of events out early to parents and possibly look into a system for volunteers to sign up through a “google calendar” or a similar tool.  More information on this discussion coming this summer.  
13. District Behavior RTL:  Ms. Graham shared the beginning work of the district on building in a system for RTL for behaviors.  This will be gradually put in place for the 2017-2018 school year.  
14. Budgets:  All funds are spent!  The school has made great use of every penny!
15. Policy Work & Bi Laws:  The New Council will start with reading through the bi-laws and comparing it with KASC’s (currently using guidelines from MES).  This is procedure for new councils to familiarize themselves with all bi-laws and policies.  
16. Training Dates:  Council Dates were shared for returning members as well as online information.
17. Next Council Mtg:  June 26th at 10:00 A.M.  All new members encouraged to attend.  
18.  Adjournment:  Meeting was adjourned at 1:20  1st Truitt; 2nd George 
