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Approach

Clarify purpose, goals, and measures. (why are we 

here?  What do we need to do well together?  How 

will we know how we’re doing 

• As agency representatives to identify areas of 

strength and opportunities for improvement in 

keeping with 703 KAR3:205 Section 2 
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Adopt

Adopt and deploy an approach to continuous 

improvement (strategy)(How will we work together 

to get better?)

• Train for and conduct on site visit,

• Develop report for Commissioner

• Be prepared to provided technical assistance for 

improvement plan writing and monitoring should 

it be warranted 
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Translate the approach into aligned action (what will we do differently)
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1. Notify the district 2. Build cross-agency team

3. Determine personnel to interview and relevant documents for review

4. Train audit team 5. Conduct the visit 6. Draft report

Commissioner makes a determination of assistance needed

• Commissioner writes a letter of determination to the district

• District is notified of findings
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Development of Next Steps

• Commissioner, Associate Commissioner, and KBE determine the next steps 

for assistance

5

Implement Supports

6

Monitor Progress
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Process for Conducting the Management Audit



Robertson County

 Entered State Assistance: October 8, 2013

 Concerns about leadership and finances
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2012-2013 2015-2016 2016-2017

AADA 309.215 347.876 343.12

Fund

Balance
$53,526 $801,286 --



Fleming County

 Entered State Assistance: December 4, 2013

 Concerns about finances and leadership

 Priority School – Fleming County High School

● District lacked capacity (Diagnostic Review - 2014)
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2012-2013 2015-2016 2016-2017

AADA 2112.216 2121.596 2101.688

Fund

Balance
$106,387 $1,779,446 --



Caverna Independent

 Entered State Assistance: February 4, 2015

 Concerns about facilities and leadership

 Priority School: Caverna High School 

● District lacked capacity (Diagnostic Review 2014)

● Caverna High School exited priority status (2014)
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2012-2013 2015-2016 2016-2017

AADA 648.846 653.795 642.391

Fund

Balance
$1,140,217 $2,146,581 --




