New Highland Elementary

Site Based Decision Making Council Meeting

June 13, 2008

The New Highland Elementary Site Based Decision Making Council met on Friday, June 13, 2008 at 1:30 pm in the school library.

Members present included:  Renee Cox, J.D. Duncan, Connie Goff, Pancy Jones, and Joan Hill.  

Members absent:  Jonnie Thompson

Visitors present included:  Stephanie Brown, Karen Davis, Jackie Gibbons, Trevor Goodman, Wanda Miller, Lana Mitchell, and Missy Sego

Visitor recognition:  Mrs. Goff recognized the visitors and gave them an opportunity to address the council.

Agenda---Mrs. Goff reviewed the agenda with the council.

Minutes--- The minutes of the meeting held on May 12th were reviewed.  Joan Hill would like to amend the minutes of the meeting held on May 12th.  On the second page of the minutes the sentence that presently reads: Any “down time” the assistants might have they are to be floating to areas where needed.  This sentence should read:  Any “down time” the .5 assistants might have they are to be floating to areas where needed.  J.D. Duncan made a motion to approve the minutes with the amended sentence and Renee Cox seconded it.

The minutes of the meeting held on May 14th were reviewed.  Renee Cox made a motion to approve the minutes and Pancy Jones seconded it.

The minutes of the meeting held on May 23rd were reviewed.  Joan Hill made a motion to approve the minutes and Renee Cox seconded it.

Financial Report---The financial report was reviewed by council members.  J.D. Duncan made a motion to approve the financial report and Pancy Jones seconded it.

Old Business:

Pick Up Procedures---Mrs. Goff spoke with Jessica Purchis.  Plans are progressing.  Staff needs to be ready to support the committee when the plans are finalized.

Print and Copies---J.D. Duncan shared the plans concerning “print and copies” are not complete at this time.


New Business
Math Curriculum--- Wanda Miller, first grade representative, proposed that instead of purchasing math workbooks the team suggested making copies of the supplemental material for the students.  The cost for copying the material is approximately $1,000.00 and the cost of the workbooks were $1,800.00.  This would be a savings of $800.00. 

Karen Davis, second grade representative, proposed that instead of purchasing math workbooks the team suggested making copies of the supplemental material for the students.  The cost for copying the material is approximately $800.00 and the cost of the workbooks were $2.657.00 not including shipping and handling.  This would be a savings of $1,857.00.

A representative for kindergarten shared they would need $200.00 for the cost of making copies.  

Total amount requested: $2,000.00  

Mrs. Goff shared the amount requested could be taken out of “budget surplus” for 2007-2008.  

Journals---Mrs. Goff shared that approximately 500 journals needed to be purchased before the beginning of the school year.  In the past the school has purchased journals for all students.  Money needed to purchase the journals: $690.00.  Mrs. Goff shared the amount requested could be taken out of “budget surplus” for 2007-2008.  

Schedules---Copies of the “Special Area & Lunch Schedule for 08-09 were distributed for the committee to review.  Lana Mitchell explained the design of the schedule. Concerns expressed were:

1.  Teachers planning time

2.  Computer lab- concern would there be enough “open time slots” for other classes?

Mrs. Goff made a motion to tentatively approve the schedule and ask the committee

to review the schedule at the beginning of the school year. Renee Cox seconded it.

Space Utilization---Discipline Committee presented the following proposal concerning space utilization for the 2008-2009 school year.  

New computer lab should go in Nelson’s current room.

Pickwick and new hearing impaired will be moved to the current resource room so there is room for students and a Smart Board can be mounted.

The new 4th grade teacher will be in Jenkins’s current room.  Jenkins will be in Ms. Harris’ old room.

The resource room would move to the right trailer along with special education resources.  The current HI room would have desks for the following people:  Lisa Stewart, Nancy Kotarski, Title I/Volunteer Coordinator, .5 Fine Arts Teacher, and anyone else requiring space on a limited basis.  The exception would be Ms. Gani who would still be located in the speech trailer.

1 mobile will be left empty in case it is needed later.

Concerns were shared about the resource room being used for storage.  It was decided the resource teachers could store their teaching materials in the empty mobile unit as it is not being used.

Council approved the Space Utilization Proposal with the following changes: 

Only if Central Office and Brandon Miles approve, Brandon Miles would move to Mrs. Nelson’s class and the new computer lab would be moved to Brandon Miles’ class. 

If either party doesn’t approve of the change the committee approves the original proposal.

Mrs. Goff made a motion to approve this proposal with the recommended changes and Renee Cox seconded it.

Travel--- J.D. Duncan presented a request for travel reimbursement for his participation in the Green River Regional Educational Cooperative Teachers of American History Grant III program.  J.D. Duncan presented the committee with a detailed schedule of travel dates, location, mileage, and cost.  Amount of funds requested is: $700.00 for the 2008-2009 school year.  

Mrs. Goff shared the amount requested could be taken from the “budget surplus” for 2007-2008.  

The information on the bottom section of the proposal presented by the Discipline Committee was not brought before the Site Based Committee for consideration.  If the Discipline Committee wished this portion to be considered they may bring this section to Site Based Committee in July.
Accelerated Reader Trip--- Approximate cost for a trip is $2,500.00.  Committee  decided to revisit this topic at a later date.

Budget Surplus ---Mrs. Goff shared the school had received $19,000.00.  $8,000.00 could be “carried over” for future expenses.  We have $11,000. to spend by June 30, 2008 or we lose the money.  The following was considered:



$5,000. Compass Program



 $2,000. to cover cost of copies of math materials  for 1st Grade, 2nd Grade,             

                                      and Kindergarten



    $650.  for journals



    $700.  travel reimbursement for J.D. Duncan



 $1,400.  Study Island for 4th and 5th grade   



 $1,250    purchase paper for school copier

Mrs. Goff made a motion to use the budget surplus to finance the complete list for consideration and Pancy Jones seconded it.

Staff---Mrs. Goff shared with the committee she was hiring Kathy Ledford to replace Amanda Mattingly.  Amanda had accepted a teaching position in Grayson County.
Motion to adjourn the meeting at 3:06 was made by Joan Hill.

Seconded by J.D. Duncan


Respectively submitted by Joan Hill.

