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During the 2016-17 school year, the Lakewood School Council focused on our school vision statement of  Lead, Learn, ROAR!
2016-17 Committee Assignments: 
SBDM Council Members: 
Parents – Marlinda Lush, Angela Pike (July-Dec 2016), and Brooke Gregory (Jan-June 2017)
Teachers –  Kathie Hamilton, Lori Howlett & Chris Spears
Principal – Shelee Clark
Subcommittees:
Curriculum and Instruction: (Academic Goal: K-2 Lexia and 3-5 Reflex Math)
	Kindergarten
	Kelsey Graham

	First Grade
	Billy Staples

	Second Grade
	Chelsea Powell

	Third Grade
	Lisa Jeffries

	Fourth Grade
	Erin Lee

	Fifth Grade
	Amber Jinnett

	Special Education
	Brandt-Evan Baker

	Special Area
	Chuck Jewell

	Other
	Chrissy Skaggs


Assessment: (Leadership Notebooks and Student Led Conferences)
	Kindergarten
	Angela Stevenson

	First Grade
	Kelly Taylor

	Second Grade
	Lee Filyaw

	Third Grade
	Kelly Blair

	Fourth Grade
	Sara Ice

	Fifth Grade
	Kathy McQuown

	Special Education
	Lori Howlett, Denise Lucas

	Other
	Jennifer Wilcox

	Other
	Shelly Kerr

	Other
	Leisha Lamb


Efficiency: (Leadership Goal: 7 Habits at Home)
	Kindergarten
	Lee Ann Thomas

	First Grade
	Suzanne Dennis

	Second Grade
	Alice Wittenback

	Third Grade
	Kathie Hamilton

	Fourth Grade
	Jamie Chenault

	Fifth Grade
	Christy Catron

	Special Education
	Sara Parker

	Special Area
	Joe Cecil

	Other
	Christy Abel


Learning Environment: (Culture Goal: Cafeteria Behavior)
	Kindergarten
	Sarah Newton

	First Grade
	Jennifer Coogle

	Second Grade
	Beth Carroll

	Third Grade
	Tiffany Gohman

	Fourth Grade
	Stacey Hughes

	Fifth Grade
	Erin Marcum

	Special Education
	Pam Serpico

	Special Area
	Kermit Olive

	Other
	Charis Kahlden

	
	Linda Patten

	
	Mary Beth Hodge

	
	Sahale Christian

	
	Penny Powell

	Parent Member
	Michelle Bennett


Areas the council chose to address:
Lakewood Council Policies are aligned with the established Standards and Indicators for School Improvement and Kentucky Rules and Statutes and include the following areas: 
1. Planning & Budget
2. Curriculum  
3. Instruction
4. Standards & Assessment
5. Student Needs
6. Community
7. Schedule, Staff, Students & Space
8. Hiring
Policy revisions were assigned to committees as follows:
Learning Environment: Parent Involvement Policy, Discipline and Bullying (assigned April 2017)
Efficiency: Field Trip Policy (assigned May 2017)
Lakewood’s Council goals for the 2015-16 school year were directed toward increasing our students’ success. In addition to goals for academics and gaps, goals were written for Program Reviews and novice reduction. Specific activities were included in the School Comprehensive Improvement Plan.  Success will be measured by the K-PREP, Measures of Academic Progress, an ongoing analysis of student work, feedback, and observations.  
Goals Identified in the Lakewood Comprehensive Plan for 2015-16 school year include:
Goal 1: Increase the average combined reading and math proficiency ratings for all students at Lakewood Elementary School in the non-duplicated gap group from 45.5% in 2015 to 68.7% in 2019.
Goal 2: Increase the averaged combined reading and math K-prep score for Lakewood Elementary School from 53.3% to 75.3% in 2019.
Goal 3: Lakewood Elementary will reduce the total number of students scoring Novice in Reading (21.5%) by 5 students per year for a total of 25 students over 5 years. 
Goal 4: Lakewood Elementary will reduce the total number of students scoring Novice in Math (16.2%) by 4 students
per year for a total of 20 students over 5 years.
Goal 5: Increase the percent of students scoring proficient/distinguished in writing on-demand from 14.0% to 59.4% by 2019.
Summary of Council Activities in 2015-16
· Reviewed K-PREP data and Measures of Academic Progress school data
· Approved Title I, Title II and PD Plans and Budgets for 2016-17
· Reviewed Program Reviews and Assurances
· Ongoing review and revision of Comprehensive School Improvement Plan
· Continual involvement and review of budget reports, accident reports; involved with consultation of hiring
Selected Successes:
· Marine Physical Fitness Team won overall for 13th year in a row 
· Academic Team placed second overall at District Governor’s Cup.  One student placed at Regional Governor’s Cup
· 5th Grade students from Lakewood’s STLP attended regional and state STLP competition
· Lakewood hosted a successful Leadership event in April highlighting our Leader in Me program
· Read to Achieve grant awarded for grades K-3 reading intervention teacher position ($48,000)
· 5th grade students represented the school at the statewide BETA convention 
· Students in grades K-5 held a student-led conference
· Preschool staff recognized as 5 star classroom in new state All Stars rating system.
Board-approved fundraisers conducted by Lakewood Elementary
	Name of fundraiser
	Amount Raised
	Money used for

	Yearbook
	$4215
	Fund 22/Student school supplies

	Pictures
	$3213
	Fund 22/Student school supplies


Board-approved fundraisers conducted by Lakewood Parent Teacher Team
	Name of fundraiser
	Amount Raised
	Money used for

	KONA Ice
	$320
	Field Trip Transportation Costs

	Spirit Wear
	$444
	Teacher appreciation

	Laundry Detergent
	$550
	

	Fall Festival
	$3464.28
	Classroom field trips, MAP rewards, club t-shirts and supplies

	Coca-Cola Fall
	$1231
	5th grade trip costs

	Texas Roadhouse
	$2699
	student rewards (KPREP, honor roll, citizenship)

	Penguin Patch Gift Shop
	$436.72
	

	Krispy Kreme Donuts
	$566
	5th grade trip costs

	Peeler Cards
	$652
	Playground Equipment

	Coca-Cola Spring
	$380
	5th grade trip costs


2017-18
SBDM Council Members: 
Parents - Michelle Masterson  and Marlinda Lush
Teachers – Christopher Spears, Lori Howlett, and Kathie Hamilton
Principal-Shelee Clark
Committees:  Committees will continue to review and revise policies as needed.  
Curriculum/Instruction—Improvement Planning Policy, Alignment with State Standards, Curriculum
Assessment—Enhancing Student Achievement, Program Review
Learning Environment—Extracurricular, Wellness
Efficiency—Budget & Spending, Program Appraisal, PBIS, School Safety
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