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SBDM Council and Committee Members 2014 – 2015
Chairperson:


 Beth Brandenburg, Principal 

Teacher Representatives:  
Keshia Goodman, Sabrina Mackey, Sabrina Morgan
Parent Representatives:
Natasha Clark, Laura Parker
Committees:

School Culture : Jenny Allan, Kay Robertson, Denese Duncan, Jennie Riney, Athena Emerine, Michelle Buckley, Ocie Harrison, Shannon Saltsman
Budget: Sabrina Morgan, Sabrina Mackey, Pamela Seidl, Megan McKnight, Gail James, Casey Richards
Curriculum and Instruction:   Loretta McCamish, Joanna Leiser, Kalisha Ackerman, Sandra Juni, Brittany LaFollette, Kristi Wells, Cindy Sage
Planning and Professional Development:  Ace Adcock,  Allison Renfrow, Keshia Goodman, Bethany Diniz, Kristin Weiner

Ad Hoc/Writing: Suzanne Carter, Roxie Claywell, Cindy Vincent, Julia Powers

Council Major Points of Action:

· Primary Focus was on student achievement and determining best ways to implement current plan to support student growth. We added ESGI data tool for help in monitoring literacy and math goals.
· Worked to establish/maintain priorities for school-wide foci: Student Achievement, Continued Culture Building, Safety and Security and understanding of CSIP components.

· All Preschool classrooms were designated 5 STAR Classrooms by Kentucky Department of Education.

· We implemented a wrap-around child care opportunity and enrollment is climbing. Hours have extended into summer with high demand. More Kindergarten students will be added in 17-18.

· Kindergarten Readiness continues to be a focus of our school– implementation of PBIS continues to be a success and adding monthly student celebrations helped students have ownership in the process. Born Learning year three was also a positive experience for families involved our enrollment remains steady. We added a Born Learning Trail on the North Park Campus for community use. It is an outdoor trail with signs that engage families in simple learning activities.
· TPGES implementation – results: Many teachers scored in the exemplary category due to high student growth SGG even after adjusting our target percentages higher 75-80% minimum, and high marks in classroom observations.
· Safety vestibule, fencing, and enclosure around open air patio was completed.

· Continued development/revision of SBDM Council Bylaws and Policies.

Areas addressed: Goals and Measuring Success
Student Achievement

· MAP Testing – We took the test in Fall, Winter and Spring terms for Reading and Math. An Intervention/ Enrichment  Block of 30 minutes was continued in school- wide schedule to address student needs based on MAP scores. Although our overall grade level percentages are lower, there was significant growth in all areas. We noted this was a lower entering group from BRIGANCE scores in August (Readiness down 2+ points on entry). Most of this is attributed to students coming directly from home, as our preschool students’ readiness percentages improved.
· Reading MAP:  According to the MAP Student Growth Summary Report, 66% of students met their projected growth. 
39% (139 students) below 159 in Reading. Of that group, 36 % (51 students) scored within 5 points of grade level, 33% (46 students) scored between 5-10 points below grade level. 30% (42 students) scored 11 or more points below grade level (15-17 pts. = 1 year growth). Compared to last year there was a reduction in total number below grade level 39% vs. 44%. Gap Group (Special Education students)- 56.1% met or exceeded projected RIT in Reading. 102.6% percentage of projected growth met.
· Math MAP: According to the MAP Student Growth Summary Report, 75% of students met their projected growth.

37% (131 students) below Mean RIT 159.1 in Math. Of that group, 31% (41 students scored within 5 points of grade level, 30% (40 students) scored between 5-10 points below grade level. 38% (50 students) scored 11 or more points below grade level. (15-17 pts =1 year)  Gap Group (Special Education students)- 67.2% met or exceeded projected RIT in Math. 120.6% of projected growth met.
· Literacy First  - We focused on continuation of differentiation of core instruction through small group instruction/stations, While refining our whole group reading to include more small group activities in K. More intentional use was seen in preschool small group instruction as evidenced by Lesson Plans aligned to the new OWL curriculum, monitored weekly.  96.5% of K classes met all Literacy First Kindergarten Phonemic Awareness Skills and  94% of classes mastered the Literacy First Kindergarten Phonics skills, 65% of K students mastered 40 of 50 sight words.  
· .
· Math –Continued focus on early numeracy skills using teacher created continuum of skills formatted similar to literacy assessment. This is used to develop small group lessons that target differentiated skills.
Intervention Successes:

Reading KSI 
44 Students were identified for KSI in Reading based on MAP scores throughout the 2016-17 school year. Interventions were provided and data points collected and monitored monthly. AT the end of this year, 7 students remain in Tier 2 status, 4 students in Tier 3, 4 students are currently in the Special Education referral process, and  Since Winter testing, 11 students have transitioned to core instruction and received ESS and/transitioned to core instruction. No students were unable to be tested due to truancy. 2 students will be retained in Kindergarten for the 2017-19 school year.
Math KSI 

41 Students were identified for KSI in Math,  based on MAP scores throughout the 2015-16 school year. Interventions were provided and data points collected and monitored monthly. 11 students remain in Tier 2 status, 7 students in Tier 3, 4  students are currently in the Special Education referral process, 18 students have transitioned to core instruction and received ESS and/transitioned to core instruction. No students were unable to be tested due to truancy. 2 students will be retained in Kindergarten for the 2017-18 school year.
Kindergarten MAP Data:       Growth Fall 2016 -Spring 2017
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Individual school committees, Site Based Decision Making (SBDM) councils and the district work collaboratively to review progress, solve problems, seek resources, and provide the professional and personal supports necessary to accomplish our goals.
Policy Reviews/Revisions
· CSIP – monitoring and Implementation/Impact Check, additions regarding Program Review, Missing Piece, Needs Assessment, KDE Assurances, and Compliance and Accountability Components of the CSIP, and Title I Report.
· Christy Hogan completed a review of all bylaws and policies and will meet with Mrs. Brandenburg this summer to create plan for completion of major revisions. 
Success Stories
· Quarterly Literacy First Benchmarks Preschool and Kindergarten celebrations 

· Winter MAP Rock Star Party, Spring MAP Beach Party, Brag Tags given for daily clipping off behavior charts, attendance, monthly assemblies recognizing Bee Ticket winners, school mascot visits.
· Born Learning was a huge success – 40 families participated in at least one session, 13 graduated

· Family Fun nights, Parent education sessions have been successful although lower than desired attendance at evening events 50 -75 families.
· KSI process is continuing to work- majority of student moving out of interventions to core instruction.
·  Teacher and Staff Celebrations –
All preschool classes have a 5 STAR rating from KDE!
4 Classrooms of Excellence in Preschool, 3 NBCTs (National Board Certified Teacher) in
                        Kindergarten
· According to TELL 2015 survey - We strive to provide a supportive, empowering environment for teachers. TELL survey 2015 results put us in the top 66 of KY in regard to workplace conditions. Teachers are highly involved in decision making through surveys on a variety of processes in the school. Mentoring for new teachers and peer collaboration is a priority. Recent 2017 TELL survey results show the 14 items at 100%. 17 items in the 90% range. 7 items in the 80% range, 2 in the high 70%s. Overall 36 areas went down slightly and 54 areas improved. 
· 93.1 % believe that North Park is a good place to work and learn. 93.9% report we utilize the results from the TELL survey as a tool for school improvement. 
Behavior Referrals by month – Kindergarten only 
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As a result of PBIS Implementation - 
· Student office referrals are very low – fewer than 1 on average per day,  per month
· Student Goal Celebrations – Monthly Work Ethic / PBIS Assemblies 
Next Steps: Continue use of data to drive instructional decisions and create the most effective learning environment possible for students. Search for more effective ways of engaging families.[image: image5.png]
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