Superintendent’s Report

May 22, 2017
I.       Superintendent Evaluation 
Packets of the scoring matrix will be included Monday night along with further directions and deadlines to complete and turn over to Debbie so that she has adequate time to compile.  Based on the feedback received, it looks as if Monday the 19th will be the best day to hold the special-called meeting to fulfill this purpose as everyone indicated they can be in attendance.  As always, if there remains further information you would like me to submit for this purpose, please don’t hesitate to contact me.   
        II.      Out-of-district meetings
April 26th, OVEC - Shelbyville
May 16th, Locust Trace Visit – Lexington
May 16th, Teacher of Year Presentations - Frankfort
III. Principal’s Meeting Agenda
*See Attached
IV. Program Director’s Meeting
*N/A
V. Advisory Council Agenda
*N/A
VI. TES Construction Project
Monthly progress meeting held on May 18th suggested continued productivity and subcontractor understanding of the timeline as few concerns were shared.  Progress Meeting reports and agendas are attached.  Overall request for extension is 21 days which will only be considered at the end of the contract.

VII. Executive Session 
It’s appropriate to enter into closed session to discuss the land surrounding SCHS in order to protect the integrity of the process as specific amounts will be discussed, however, an action item appears after executive session in the event the BOE wishes for me to enter into negotiations similar to the new elementary transaction.
VIII. Staffing
As a result of the redistricting process and the liberty given to incoming 5th graders to choose which school they will attend, there is literally no way to get a concrete number for staffing purposes.  Currently, although projections are accurate at this time, as little as ten children approved to attend SCES but choosing throughout the summer to go to SCES could change numbers from 32 in a class to 37; too many.  It may be wise to act on this in June if no additional information of clarity is provided by then.
