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Board of Education Agenda Item

Item #  ____________________________
Meeting Date  __5/22/17         
Topic/Title    Early Head Start expansion                 ________________
Presenter  _Todd Russell/ Chuck Adams________________________
Origin

______ Topic presented for information only (no board action required).

__X___ Action requested at this meeting.

__ ___  Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________(date).
______  Board review required by –


  ______  State or federal law or regulation


  ______  Board of Education policy


  ______  Other  ___________________________________________

Previous Review, Discussion or Action

___X__  No previous Board review, discussion or action

______  Previous review or action
Background/Summary of Information
As agreed upon with OVEC regarding the Early Head Start partnership for the 2017-18 school year, we will expand the program from 8 students to 12 students. This will require us (the district) to add in the following way:

1) Expand the current staffing by adding 1 full-time position (230 days a year/ 7.5 hours a day).  This will help us maintain the staff/ student ratio of 1:4 at all times.
CCC will reimburse $21 per day of care, in addition OVEC will reimburse us through the Early Head Start grant in the following ways:

*The grant will provide $3 per day of care
*$4,200 annually ($350 per month) for 5 vacant slots (license provides for 17 slots, only 12 are to be filled per the agreement). 
*Supply supplement of $1380 yearly per child ($6 a day x 230 days of attendance)

Also, pending CACFP application and approval, we will be reimbursed for food. 
Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
_X__  Finance Officer   If the slots are kept full estimated child care revenue would be $103,800 – sufficient to cover 3.5 staff positions w/benefits and cost of supplies.
SUPERINTENDENT’S RECOMMENDATION

Recommend Expansion of Early Head Start as identified above.

