THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:

Teresa Morgan
DATE:

May 18, 2017
SUBJECT:
Approval of Changes in Salary Schedule

ISSUE

Adjustments in salary schedules in order to keep Hardin County Schools comparable for recruiting and retaining the most qualified employees.
FACTS

Over the last few years the unemployment rate has decreased significantly.  As a result, it has become increasingly difficult to recruit and retain specific positions within the district.  The following positions have become the most difficult to fill creating issues across the district.  
Substitute Teachers
Across the state, school districts are having a difficult time finding substitute teachers to cover all teacher absences in the district on a daily basis.  The daily rate for substitute teachers has not increased since 2005-2006.  In an effort to keep Hardin County Schools comparable for recruiting and retention of the most qualified substitute teachers, it is necessary to increase the daily rate for substitute teachers by $10 for each level.   
Custodial Positions
HCS is losing good custodians because the beginning pay is not comparable to other public positions in our area. The current starting hourly rate is $9.86.  This school year alone, we have posted 34 custodial positions and currently have 16 positions posted.  That is approximately one-third of the district custodial staff.  In an effort to recruit and retain the most qualified custodians, it is necessary to increase the pay for custodians.  The long term plan would be to increase custodial pay to level 4 in the 2018-19 SY.  The reason we need to make the increase over a two year period is to avoid additional costs that may come to the district via a pension spiking bill that was passed by State legislators three years ago.   Spiking occurs if an employee receives at least a 10% increase from one fiscal year to the next. The two-year process would be as follows:  For 2017-18, custodians would be paid 5% over the 17-18 level 3.  For 2018-19, custodians would be placed on level 4. 

Grant Writer
Currently, the Grant Coordinator is paid 3 extended days and $1,500 increment to locate available grants.  In order to secure the most funds via grants, there needs to be a dedicated person to search and write grants for the district.  Because of the increase of funds (Preschool, Title, etc.) being distributed based on competitive grants (in lieu of ADA), this position is more of a necessity. In an effort to secure additional grant funds for the district, I recommend we change the title from Grant Coordinator to Grant Writer and increase the pay for the position to $40 per hour not to exceed $25,000 annually in salary.  This position will be paid from general funds. 

Lead Custodian

I propose we create a Lead Custodian increment at each of the high schools.   
The custodial staff at the three high schools is larger than other schools.  In an effort to make the custodial staff the most efficient and effective at the high school level, I propose creating a Lead Custodial position at the high school level.  This purpose of this position would be to provide work direction and guidance to custodians and participate in custodial duties to clean and maintain classrooms, offices, buildings and related assigned facilities in a clean, safe and orderly condition.  This position would be paid at the same level of other custodians, but would also receive a $3,000 increment.  These increments will have a total cost of $9,000 and be paid for from general funds.
RECOMMENDATION

It is recommended these changes be made to keep Hardin County Schools comparable for recruiting and retaining the most qualified employees.

	Position


	Action

	Substitute Teacher


	Sub 1-$110 
Sub 2-$105
Sub 3-$100
Sub 4-$90
Sub 5-$85
Retired teacher returning to sub-$130



	Custodial Position


	Increase by 5% over level 3 for the 17-18 SY.  Increase to level 4 for the 18-19 SY.



	Grant Coordinator
	Change the title to Grant Writer and increase pay to a $40 hourly rate not to exceed $25,000 salary per year.



	Lead Custodian
	Create position to be paid on the same level as custodians and add a $3,000 increment.




RECOMMENDED MOTION


I move that the Hardin County Board of Education approve the salary schedule changes in order to keep Hardin County Schools comparable for recruiting and retaining the most qualified employees.

