DECISION PAPER
TO:

Hardin County Board of Education

FROM:

Teresa Morgan, Superintendent
DATE:

May 4, 2017
SUBJECT:
Combine Two Technology Maintenance Technician I Positions into One Maintenance Technician I Position, and Increasing Level of Pay for the One Position from a Level 4 to a Level 6, Due to Increased Responsibilities 
The Technology Department previously employed two Maintenance Technicians to handle all data wiring installation & repair, installation & repair of fixed technology hardware (interactive boards & projectors), and pick up/inventory of salvaged technology items.  In an effort to increase efficiency, we are requesting that two Maintenance Technician I positions be condensed into one position.  The one position will assume some additional duties that the other position was previously responsible for completing.  Due to assuming these additional responsibilities, we are requesting that the pay level be increased from a Level 4 to a Level 6.  This will be an increase from $12.25/hour to $14.80/hour, based on this year’s salary schedule.  This will save the district over $20,000 per year.  
RECOMMENDATION:

I recommend the Hardin County Board of Education approve condensing two Maintenance Technician I positions into one Maintenance Technician I position, and increasing level of pay for the one position from a Level 4 to a Level 6, due to increased responsibilities.

RECOMMENDATION MOTION:

I move that the Hardin County Board of Education approve condensing two Maintenance Technician I positions into one Maintenance Technician I position, and increasing level of pay for the one position from a Level 4 to a Level 6, due to increased responsibilities.
