
PROPOSAL TO HOST:
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Kentucky High School Athletics Association 
Girls Sweet Sixteen  

Basketball Tournament Bid 
2018 – 2022 

Bid Response Checklist 

✓ A. Designation of Host 

✓ B. Facility Schedule and Configuration, Services and Fees 

✓ C. Fees and Charges (including rental) 

✓ D. Technical, Phone/Data Needs 

✓ E. Auxiliary Space for Tournament Operations 

✓ F. Parking 

✓ G. Other Rights including Web Streaming, Radio and Television 

✓ H. Hotel/Housing 

✓ I. Host Facility and Venue Considerations 

✓ J. Sponsorships/Other Funding 

✓  Current Use Diagrams for the Arena 



A. Designation of Host 

Lexington Center / Rupp Arena will be the Host for the KHSAA Girl’s Sweet 16 Basketball 
Tournament. The Director of Arena Management, Carl Hall, will be the initial contact for all 
contract negotiations. Once the contract is finalized, there will be several members of the 
staff to assist with all of the details for this tournament.  

B. Facility Schedule and Configuration, Services and Fees 

1) At this time and without further changes to the schedule for hosting the  boys’ 
basketball tournament in 2021, we are only able to bid on the 2019, 2020 and 2022 
opportunities. 

2) As we have hosted the KHSAA Boys Tournament, the format for this tournament is very 
similar. We are able to fulfill all of the requirements as stipulated in Section B. 

C. Fees and Charges (Including Rental) 

1) Rental for the arena will be a minimum of $ 25,000 versus 10% of gross ticket sales, 
less 6% sales tax and $ 0.50 per ticket sold bond fee, up to a maximum rental amount of $ 
60,000.00. 

2) Ticket services will be conducted for both advance and on-site sales at a rate of 3% of 
gross ticket sales, less 6% sales tax and $ 0.50 per ticket sold bond fee, for all sales conducted 
through our Ticket Office. If the KHSAA desires to continue conducting advance sales for 
corporate and long term season ticket holders, this is possible. If this option is retained, the 
amount of tickets sold though the KHSAA office will not be included in the ticket sales 
conducted through our Ticket Office thus this amount will not be subjected to the 3% fee. 

3) In addition to the $ 0.50 per ticket sold bond fee, there is a $ 1.50 per ticket sold 
Facility Fee which must be added to the base ticket price and will be retained in full by 
Lexington Center/Rupp Arena. 

4) There is a 3% credit card processing fee charged to the KHSAA tournament for all 
tickets which are processed through our Ticket Office. This fee will apply to in person sales, 
outlets, phone orders and internet. For all sales which are not in person at our Ticket Office, 
this fee can be included in the convenience fee thus paid directly by the patron. However, for 
all transactions which occur in person at our Ticket Office, there is not a convenience fee 
thus this fee must be reimbursed by the event promoter (KHSAA). 

5) From our experience with the Boy’s Tournament, we have developed a system which 
works very well for the advancing team to purchase tickets immediately upon the conclusion 
of the game which they won. 

6) Lexington Center/Rupp Arena will provide all staffing to properly handle all aspects of 
Security / Guest Services. This cost will vary directly in accordance to projected attendance, 
length of each session, special requirements for media, team, staff coverage, etc. A 
projected expense will be provided to the Tournament Manager prior to the event and full 
documentation will be available for each session. An invoice for these services will be 
presented at settlement and payment will be deducted at this time. 



7) In addition to the Security/Guest Services staff, Lexington Center/Rupp Arena will 
provide personnel to conduct the numerous technical services required for this event. This 
will include a sound operator, a house light operator and full video production crew and IT 
support. A projected expense will be provided to the Tournament Manager prior to the event 
and full documentation will be available for each session. An invoice for these services will be 
presented at settlement and payment will be deducted at this time. 

D. Technical, Phone/Data Needs 
1) Lexington Center/Rupp Arena agrees to provide copiers as stipulated in the RFP. 

2) Rupp Arena has a state of the art wireless and hard-wired internet service which 
exceeds the requirements as stipulated in the RFP. We can provide all aspects of this service 
without any additional fees to the KHSAA Girls Sweet 16 Tournament.  

3) The staff of Lexington Center/Rupp Arena will work in conjunction with the IT staff of 
the KHSAA to coordinate any/all telephone needs as stipulated in the RFP. 

E.  Auxiliary Space for Tournament Operations 

1) Lexington Center/Rupp Arena will provide up to 15,000 square feet of space in the 
adjacent exhibit hall or other support spaces to accommodate the request of hospitality 
spaces and sellable exhibition spaces, at no additional rental fees. Lexington Center/Rupp 
Arena retains the rights to decorator services for the possible vendors in the exhibition 
spaces. All fees for this service will be comparable to market values defined during the 
trailing 180 days. Payment for these services can be borne by either the exhibitor or the 
KHSAA, whichever is preferred. If the KHSAA chooses to pay for these services, a projected 
expense will be provided to the Tournament Manager prior to the event. A final invoice for 
these services will be presented at settlement and payment will be deducted at this time. 

2) Lexington Center/Rupp Arena will provide dry snacks/beverage service in the Coaches/
Administrators hospitality area during each session of the tournament. Additionally, we will 
provide up to 100 gift cards per session to the KHSAA tournament coordinator which can be 
distributed to media, Board of Control, etc. for redemption at any concession stand open 
during each session. Each gift card will be valid only at the defined session for which it was 
issued. 

3) Support spaces to include dressing rooms for teams, officials, tournament staff, press 
interview areas and corresponding media support spaces similar to what is required for the 
Boy’s Sweet 16 tournament will be provided at no additional cost. 

4) As Lexington Center/Rupp Arena is currently being discussed for a major renovation 
predominantly in the adjacent convention center, the ability to designate areas that will be 
used for this event or any areas which may be off limits cannot be defined at this time. We 
will provide space equal or superior than what is currently used for the Boy’s Sweet 16 
tournament. 

F. Parking 



1) Parking for team and cheer busses, tournament workers, KHSAA staff and the Board of 
Control will be accommodated in parking directly adjacent to the rear entrance of the arena. 
This will be accomplished through the issuing of parking passes for these specific groups. 

2) Public parking will be accommodated through parking lots controlled by Lexington 
Center/Rupp Arena and other public parking lots within a short walking distance of the arena. 

3)  Parking lots under the control of Lexington Center/Rupp Arena will charge a 
comparable parking fee to similar events hosted in the arena over the trailing 12 months. 

G. Other Rights including Web Streaming, Radio and Television 

1) KHSAA will be granted the rights to present live web streaming, live audio broadcasts 
and delayed television broadcasts without any charges for origination fees. 

2) KHSAA is granted the right to sell merchandise to include T-shirts, hats, programs and 
other similar novelty merchandise at this event through a vending company of their choice. 
Lexington Center/Rupp Arena will retain a commission of 10% of gross sales, less sales tax or a 
negotiated flat fee for this opportunity. 

3) KHSAA is granted full marketing opportunities and use of all video equipment within 
Rupp Arena’s inventory to support this effort at the Girls Sweet 16 Basketball Tournament. 
Lexington Center/Rupp Arena will provide all staff to operate equipment within the facility 
and will be reimbursed for this cost at settlement. A projected expense will be provided to 
the Tournament Manager prior to the event and full documentation will be available for each 
session. 

H.  Hotels/Housing 

1) Headquarters Hotel Proposals – Section 1 – 5 

 * See attached headquarters hotel proposals from Hilton Lexington Downtown 
and the    Hyatt Regency Lexington. 

2)  Team Housing – Section 1-13 

  * See attached team housing /hotel grids for Team Housing 2019, 2020 
and 2022 

























I. Host Facility and Venue Considerations 

 1) The information provided in this section appears to apply to either fulfillment 
of sponsorships or is directly related to admission control through appropriate credentialing. 
In the area of sponsorships, those items are reflected in our response to Section J below. 

J.  Sponsorships/Other Funding 

 1) The City of Lexington nor Lexington Center/Rupp Arena are not currently able 
to provide a sponsor for this event. We will work in a cooperative effort with the sponsorship/
marketing department of the KHSAA to assist in developing potential sponsors for this 
tournament.












