Superintendent’s Report

April 24, 2017
I.       SRO Contract
Although a price range of $28,500-$35,000 for the district has been submitted, I believe you would prefer more concrete information prior to making a decision on this, therefore, I’ve communicated the contract can be provided for the May meeting in hopes more information about costs, benefits, and the specific people fulfilling this position is known. 
        II.      Out-of-district meetings
March 29th, OVEC - Shelbyville
April 11th, Funeral - Finchville
April 12th, KASA Investigative Process Training – Frankfort
April 17th, OVEC – Recruiting Fair
III. Principal’s Meeting Agenda
*See Attached
IV. Program Director’s Meeting
*See Attached
V. Advisory Council Agenda
*N/A
VI. TES Construction Project
Monthly progress meeting held on April 20 suggested continued productivity and subcontractor understanding of the timeline as few concern were shared.  Windows and a partial roof is the only aspects of the project that keep us from being “dried in” at this point of the process.  Overall request for extension is 19 days which will only be considered at the end of the contract.

VII. BG-1
The BG-1 for the next project discussed at the April 13th work session is on the agenda for approval.  Understand that everything discussed is incorporated into this document for KDE approval, however, it doesn’t mean that this is the specific scope of work.  This will be identified throughout the bid process as the BOE accepts the specific scope of work through the approval process.  The BG-1 simply indicates the most we will be considering for state approval.
VIII. Salary Scale/OVEC Wage Report
Included as an attachment to this report is the classified portion of the OVEC Wage Report for your consideration as a comparison since we had an opportunity to compare the certified scale during the work session.  Under this report, you will see specific areas marked by an asterisk that are under consideration for an increase due to the comparison of OVEC averages for similar responsibilities.  These areas incorporate 53 classified positions and in addition to a uniform salary scale increase for certified and classified, I will be recommending an additional .50 per hour increase for each of these fields.
IX. Locust Trace
The task force I’m serving on in hopes of bringing a facility similar to Locust Trace into Spencer County will be visiting the Locust Trace facility on May 16th, beginning at 9:30.  As stakeholders in the process, the invitation to visit the facility with us is extended to each of you as well.

X. Fiber Line

In regards to the ongoing debate of installation of the fiber lines, I’ve instructed Vicki to solicit Chenoweth for his thoughts on this topic to ensure proper coverage.  Therefore, and in consideration for the need move on this item ensuring everything is in place prior to the beginning of school in August, this item will once again appear on the Monday action agenda.  Further, I’ve instructed Vicki to reach out to Mr. Gregory one final time to communicate exactly what we need from him in order to secure the bid, otherwise, we will need to consider changing providers.

XI. Staffing

You will see two specific changes to staffing on the action agenda; one is an extension of the 21st Century IA’s, the other is a modification at SCMS to continue with dedicated guidance responsibilities consistent to what we did this year.  In other staffing notes, the current Pre-school custodian position will be utilized in a .5 scenario at TES to accommodate for the additional square footage, while the remaining .5 will cover Hillview daily, and then the Central Office and bus garage for the remaining 1.5 hours on alternating days.  Also working to properly place IA’s currently employed at SCES in other locations throughout the district consistent with the student population. 

