Agenda

Finance Advisory Committee
April 20,2017 - 4:30-5:30 p.m.
VanHoose Education Center
Conference Room 2D, Second Floor

I.  Welcome and Introductions
II.  Discuss Committee Operations
lll.  Develop Committee Charter

IV.  Form Subcommittees
e Financial Policies
e Financial Reports
o How does a school board effectively monitor the school district budget?
o What are the most important school district reports that members of
the board should review each year?
o When must these reports be developed?
o How will information from essential reports be used for school improvement?
e Budget
e Audit

V.  Meeting Schedule



