
CCC SOUTHGATE FEEDBACK  

March 22, 2017 

 

What do we want for our students? 

PARENTS 

Extra-Curricular Activities #1 

(Keyboarding, summer programs, field trips, STEM, foreign language, Middle school more choices 

offerings, coding, life skills) 

Parent support & Opportunities #2 

(Communication single parent support group, educate parents about college and technical school, 

legislative involvement) 

Community Involvement #3 

(Service Hours, Community Ed on test scores, mentors, work ethic and volunteer program, school pride, 

Community events) 

TEACHERS 

Parent support & Opportunities #1 

(Communication single parent support group, educate parents about college and technical school, 

legislative involvement) 

Community Involvement #2 

(Service Hours, Community Ed on test scores, mentors, work ethic and volunteer program, school pride, 

Community events) 

Extra-Curricular Activities #3 

(Keyboarding, summer programs, field trips, STEM, foreign language, Middle school more choices 

offerings, coding, life skills) 

 

 

 

 

 

 



What do we need to do to get what we want for our students? 

Shareholder collaboration 

Parents  68 dots   #1 

Teachers   46 dots   #1 

Communication 

Parents                   43 dots #2 

   Teachers             44 dots   #2  

Educators Resources 

Parents 18 dots 

Teachers 40 dots #3 

Funding 

Parents 31 #3 

Teachers 25 

 

 PRIORITIES 

PARENTS            TEACHERS 

Shareholder Collaboration                  Shareholder Collaboration 

                                     Communication                                     Communication 

Funding                                                          Educator Resources 

SHAREHOLDERS BRAINSTORMING 

Funding/Educator Resources 

Business support sponsorships, 

Southgate Education Foundation communication, Legislative voice  

Vertical alignment, PLC models, networking with other schools, Extra help for special needs, 

More consistency in RTI program, GAP awareness education Apple Festival Jarvest?? 

Shareholder Collaboration  

Find sponsor/funding, organize events w/ events committee, collaborate events w/other schools 

As well as learning events for teachers 

(from April  What about EDUCAMP??) 



Organize/found PTO/PTA 

Engage business leaders to be role models thru mentors & business engagement tour 

Include Comm/ ldrs & parents 

School should organize and support more events 

Room mothers 

Teachers create a list of needs 

Volunteers to come in and help with reading in math 

(April—look at ALEX—PEAK project from Highlands Middle School) 

Communication 

Student driven newsletter/newspaper 

Community leaders come monthly 

Info~~~marquee 

Advertise specific volunteer needs 

Post school—community events 

Link City of Southgate to school 

Create multiple social media accounts 

PR Committee 

City council recognize what Southgate Schools Success 

(Per April take a look at Erlanger/Elsmere for ideas—great partnership with schools) 

Utilize more all call—call more—mass email service 

Move marquee—more visible 

Improve follow up with volunteers 

Tell more success stories 

Individual teacher/class websites 

Schoology is better than infinite campus 

 

 

 

 



 

 

 

SHAREHOLDER COLLABORATION 

WHAT                                                                                     WHO                        WHEN 

Sponsors Engaging Business Leaders                         Jim Hamberg                        June/July start 4 quarter 
                                                                                                 Damica Harlan                                finish 1st quarter 

                                                                                                 Joyce Hamberg 

                                                                                                 Pangallo’s 27 Auto 

 

Organizing events collaborating events                  tephanie McAlpin         Start March 1--April 

w/other schools                                                                      Kelly Green 

 

Start parent Groups/Room Parent                               Stephanie McAlpin  March 1/April 

            Loren Boggs 

             Hope Sharpe 

           Damica Harlan 

 

COMMUNICATION 

Student driven newsletter                   D. Landrum M. Herald             Fall 2017 

Newspaper                                               Micah Pugh   Micahpugh@yahoo.com 

                       Jason Perkins     jason@icdsolutions.com 

Utilize all call/more mass communication                                                          after spring break 

Email services 

Memorial Day parade   jchristmann@southgate.ky.org     May 29, 2017 

 

FUNDING/EDUCATOR RESOURCES 

Networking w/other schools for PLC activities Karan Hackman    1st Quarter 

      Elizabeth Kirby 

mailto:jason@icdsolutions.com
mailto:jchristmann@southgate.ky.org


Revamp RTI program    Karen Hackman   April/May 

Program target help for students before  Tammy McAtee 

3rd grade 

Extra help for special needs students  gen Kiniyalocts    Summer 

      Elizabeth Kirby 

 

Feedback 

Comments that were heard during the CCC and/or in the week after the CCC: 

 

Evaluate your CCC with comments: 

1 Poor                         2 Fair                    3 Satisfactory         4 Good              5 Excellent 

Comments: 

Follow Up Plans for Action Plans 30/60/90/days—6 months—1 year 

 

Future Suggestions: 

Follow Up at 6 months to 1 year on Action Plan 

Business/Community Engagement Tour 

Authentic Engagement Workshop for all Stakeholders (4-6 hours) 

Parent Engagement Workshops 

 

Thank you for the opportunity to work with Southgate Independent Schools 


