
This project has incorporated the works of PEBC and Learning Forward  
 

How can we build our regional vision of impacting student learning together? 

 
Vision:  Collaborative teams whose members work interdependently to achieve common 

goals linked to the purpose of learning for all students. 

Mission:  NKCES believes that to best serve all students, regional educators must connect 

and grow practices in order to achieve a common goal. 

  NKCES PLC Essentials:  

 Shared Vision 
 Trusted Partnerships 
 NKCES Connector 
 Regional Leadership (Chairperson) 
 Reflective & Responsive Educator Partnership 
 Organization: Follow Protocol to assure quality PLC Meetings 
 Data analysis for focus and improvement 
  
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https://www.youtube.com/watch?time_continue=14&v=DM5THuua7QM
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Theory of Action (Logic Model) 
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 AND 

THEN 

 

 

If NKCES connects educators in an organized, positive, and 

collaborative environment that focuses on collective impact 

 

If NKCES focuses on high quality professional learning, coaching, 

and support  

 

If NKCES focuses on data analysis for improvement  

 

Students in NKY will Grow!   


