
THE PEOPLE SIDE OF K12 ED-TECH
a human capital call to action



3 BIG QUESTIONS.

• If you ask your teachers:  “How reliable is your technology” - what 
would they say?  

• From your students’ lens, if you asked: “How often do you get to make 
stuff on computers & is it a good experience?” - what would they say?

• From your leadership lens: “How accurate is your data and are you 
actually using it?” 
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CALL TO ACTION.



MODEL CONSIDERATIONS
• The average KY school district is around 2,000 ada.  The further away from the 

average (on either side) the more dramatic the model appears.

• Consider the idea of roles versus people, when appropriate.  ex: Library Media 
Specialists, in some districts, are evolving into Digital Learning Coaches. 

• The number of devices is used for correlational and relational purposes to 
represent the amount of “other technology.”  Devices are NOT the only technology.    

• 4.7% of all Education Staff are EdTech staff Found by Gartner (because we know 
you love Gartner)



THE MODEL.
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