Program Directors Meeting

3/23/17
I. Finance – 

· SCHS Electric Meters
· Charter Schools (per child analysis)
II. Transportation and Operations – 

· Propane Buses (summary)
· Wi-Fi Bus (progress)

· Summer Feeding
III. Personnel

· 2016-2017 Calendar/2017 Graduation
· 2017-2018 Calendar Committee
· Investigative Proceedings Training (April 12th)
IV. Technology- 

· Poles/Fiber Optic to New School
V. Instruction- 
· Summer School (Stem?)
· Grandparents Raising Grand Kids Panel (overview)
· Senate Bill 1 

VI. Special Education –
· Pre-school Transition
· Kindergarten Readiness Initiatives
· ECE Staffing  

VII. Title 1 – 
· New Teacher Cadres
· Federal Modifications 
VIII. Facilities and Maintenance
· New Elementary Progress/Change Orders
· April 13th Work Session
IX. Bear Care

· Bear Care Transition
· Early Head Start 
X. Superintendent’s Remarks
· Legislative Considerations
· House Bill 520/471 Analysis (Charter Schools)

