



SCES SBDM Minutes
Media Center
Thursday, March 9, 2017
Members Present:  Leah Hardin, Peggy Hagman, Michelle Noel, Vicky Thomas, Gina Taylor, and Dee Thompson
Guests:  Everene Rose, Donna Lawson, Becky Ingram, Bridget Murphy, Laurie Blumeier, Melanie Mantle, Melinda Harrelson, Jamie Blackburn, Gina Pollett, Ashley Phillips, Michelle Penrod, Stephanie Sanford, Sarah White, and Michelle Pietz
Secretary:  Judy Henry

1. Call the Meeting to Order:  Ms. Hardin called the meeting to order at 4:00 pm.
2.  Approval of Agenda:  Motion by Vicky Thomas, second by Gina Taylor to approve the agenda.  Consensus.
3.  Public Comment: None
4. Approve February Minutes: (Attachment A) Motion by Michelle Noel, second by Peggy Hagman to approve February 9, 2017 minutes.  Consensus.  (Attachment B) Motion by Gina Taylor, second by Peggy Hagman to approve February 16, 2017 minutes.  Consensus.
5.  Approval of Budget Reports (MUNIS and School Activity):  (Attachment C) Motion by Michelle Noel, second by Dee Thompson to approve budget reports for the month ending February 28, 2017.  Consensus.
6.  Monthly Review:  Enrollment 839
7.  Volunteer Report:  (Attachment D)
February Volunteers - 38
February Volunteer Hours - 245
8.  Principal’s Report:
· Ms. Hardin reported to the council that the Title 1 budget for next year will be $29,000 and that $5,000 carry forward from 16-17 will be used to pay for the remaining salary of the RTA position.  She encouraged the council to be thinking of ways to utilize the remaining balance of Title 1 funds for SCES. (Attachment E)
· Ms. Grubb’s percussion club members will represent SCES at the Board of Education meeting on April 24, 2017.
9.  SBDM Budget 2017-2018:  (Attachment F) The council discussed the SBDM Budget allocations for 2017-2018.  The SBDM Budget for 2017-2018 will be on April’s agenda for approval. 

10.  Discuss Remaining Funds from Title 1 Budget for 2016-2017: Ms. Hardin informed the council that there is approximately $4,800 remaining in the Title 1 budget for 2016-2017.  Motion by Michelle Noel, second by Vicky Thomas to purchase Dreambox.  Consensus.
11.  Staffing Allocations for 2017-2018: (Attachment G)
A. Media Center Computer Lab IA Position:  Motion by Peggy Hagman, second by Dee Thompson to approve Media Center Computer Lab IA Position.  Consensus.
B. Café Monitor / Volunteer Coordinator Position: Motion by Peggy Hagman, second by Dee Thompson to approve Café Monitor / Volunteer Coordinator Position. Consensus.
C. Conversion of 3 IAs to 1 Certified Position:  Motion by Peggy Hagman, second by Dee Thompson to convert 3 IA positions to 1 certified position.  Consensus.
D. Number of classes per grade level:  Motion by Vicky Thomas, second by Michelle Noel to add extra certified position to classroom configuration. Motion by Gina Taylor, second by Vicky Thomas to place extra certified classroom teacher in 5th grade.  Consensus.  Classroom configurations are: Kindergarten (4 Teachers), 1st Grade (5 Teachers), 2nd Grade (5 Teachers), 3rd Grade (4 Teachers), 4th Grade (4 Teachers), and 5th Grade (6 Teachers) for a total of 28 classroom teachers.
12.  Discuss School Space 2017-2018:  (Attachment H) Council discussed two options regarding school space for 2017-2018 school year.  Ms. Hardin asked that both options be emailed to staff for their input.
13.  Technology Plan:  Ms. Hardin reported to the council that Ms. Mercer is creating an Ad-Hoc Committee to create a technology plan for 2017-2018 school year which is due in April.
12.  Adjournment:  Motion by Peggy Hagman, second by Michelle Noel to adjourn meeting at 4:44 pm.  Consensus.
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