THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

March 23rd, 2017
SUBJECT:
APPROVAL OF HARSHAW TRANE INTELLIGENT SERVICES AGREEMENT.
ISSUE:   


Harshaw Trane Company indicates they have a service plan that can save the district money by monitoring our energy use and making recommendations to lower our use and demand peaks with minimal intrusion into our normal activities that should result in 10% cost savings at JHHS and CHHS.
FACTS:
[image: image1.png]PPROPOSED SERVICE OFFERING FOR Hardin County Schools (Central Hardin & John Hardin)

Harshaw Trane proposes fo provide an Intelligent Services programfor the sites listed below:
Central Hardin High School —electric metering only

John Hardin High School —electric metering only

PRICING OPTION:

ricing for this service program s $22,250 fora 1 year term (meters & setup included year1).

: pricing for this service program s $18,370 fora 3 year term (meter and set up amoritized for 3

Note: f option #2is chosenand Hardin County Schools wishes to terminate the agreement priorto the 3
year term ending then Hardin County Schools agrees to compenasate Harshaw Trane for the remaining
balance owedagainst the intial meteringand setup costs.

Intelgent Services is aninternet powered consuting,disgnostic, and supportservice. Inteligent Services include the
folowing:

(1) ENERGY MANAGEMENT
Intelligent Servicss indudes the instalationof electronic meters ortothe exising tty serviceswhichwill allow real time.
monitoring andrendingof utlty usage. The ullty data s then processed by a software program that normalzesitfor
weather conditons, compares t against historcal ecords andindustry benchmarksto ilustrate any changes nutlty usage
oversimilartime perods. Inteligent Services wil also repott any suddenincrease or decrease n energy usagethat could
indicate system problems.

(2) PERFORMANCEMONITORING
Intelligent Serviess wil collctdata rom the Building Automation Systemto generate performance exceptionreports. Data
Points that are montoredmay incude, butare notlimited 0, entering and eaving water temperature, supply ai temperature,
‘spacetemperature,air flow, and compressor sartstops. Thecollected data s analyzed by Inteligent Servicesand
Ccomparedagainst the equipment desion criteria and ASHRAE stan dards.




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE Option 1 of the harshaw trane agreement for JHHS and CHHs with the option to renew for additional years.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE Option 1 of the harshaw trane agreement for JHHS and CHHS with the option to renew for additional years.
