TODD COUNTY SCHOOL DISTRICT

SUPERINTENDENT

INDIVIDUAL PROFESSIONAL GROWTH PLAN

Superintendent: Mike Kenner

School Year: 2008-09

Performance Areas:
Educational Leadership




Community Relationships

Goal Statement:  The Todd County School District will reach its goal on the CATS assessment by improving 5 points per year (based on starting @ the 07 score of 79.7).

The district will also meet all NCLB targets.

The community will stay informed of district initiatives through news articles, the district website, podcasts, radio programs, public meetings, and/or presentations @ civic clubs at least monthly.

Action Plan:

· Improve instruction through use of TE strategies, PLCs, and 21st Century Skills.

· Use ERF as time for PLC, analysis of student data, and planning for interventions

· Implement interventions for Reading and Math at all schools using Think/Link, Grade/GMade, and Common Assessments as data sources.

· Monitor instruction through walkthroughs at all schools 

· Conduct monthly face to face meeting with principals and district administrators to review IGPs, walkthrough data, evaluation progress, and assessment data

· Meeting with community leaders, parent groups, councils, and civic groups concerning the Apple initiative.

· Continue to investigate details of Apple initiative

· Conduct or have district staff conduct a monthly podcast to highlight district events and/or programs.

· Conduct two Council of Council sessions during the year (Fall and Spring) with board members and School Councils and the Leadership Retreat in the Spring.

Superintendent: _________________________

Date: _______________

Chairperson: ___________________________

Date: _______________

Plan is:
  _____ Fully Achieved
_____ Partially Achieved
_____ Not Achieved

Superintendent: _________________________

Date: _______________

Chairperson: ___________________________

Date: _______________

