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VIA EMAIL AYAN THOMAS FICKE

Dr. Randy Poe, Superintendent
Boone County Schools

8330 U.S. Highway 42
Florence, Kentucky 41042

Re: STATUS REPORT — OUTSTANDING PROJECTS

Dear Dr. Poe:
Following are status reports on the following projects:

BALLYSHANNON MIDDLE SCHOOL (BG #15-279 / REH #129-1214-A)

Storm sewer work is essentially complete. Lime kiln dust stabilization work has been completed for the
building pad and main entry drive. Work was delayed for two weeks for geo-technical engineer’s analysis
of different types and percentages of lime and those mixes reaction to the existing soil. Based upon the
results of that testing, the lime mix was adjusted and improved to provide better long term stability to the
subsoils. In the next week the soils will be coated with an asphalt emulsion to improve lime curing. Rain
continues to make the timing of these major site work activities problematic. The main entry road will then
be graveled and footing and foundation work will start. Submittals continue to be submitted and
processed efficiently.

BOONE COUNTY — CENTRAL OFFICE ANNEX (BG #17-017 / REH #129-616-A)

Project is currently out for bid and will be awarded at this month’s meeting with construction to take place
in 2017.

BOONE COUNTY — PAVING 2016 (BG #17-061 / REH #129-716)

Project is complete and any warranty items will be addressed on an as-needed basis. The BG-4 and BG-
5 will be presented for approval at a future meeting.

BOONE COUNTY — PAVING 2017 (BG #17-083 / REH #129-816-C)

Project is currently out for bid and will be awarded at this month’s meeting with construction to take place
in Spring of 2017.

CONNER HIGH SCHOOL — REROQFING (BG #17-084 / REH #129-816-D)

Bidding Documents have been approved and Project will be awarded at this month's meeting with
construction to take place in Spring of 2017.

CONNER MIDDLE SCHOOL — HVAC IMPROVEMENTS (PHASE 1) (BG #16-087 / REH #129-1015-C)
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Project is complete and warranty items are being addressed on an as-needed basis. The BG-4 and BG-5
will be presented for approval at a future meeting.

CONNER MIDDLE SCHOOL — HVAC IMPROVEMENTS (PHASE 2) (BG #16-172 / REH #129-1 16)

Project has been awarded to Spaulding Construction and progress meetings are being held on a bi-
weekly basis. The existing chillers and associated items have been removed. The new chiller pad is
scheduled to be poured this week and will be followed by piping for the new chillers which are scheduled
to arrive on March 13. The new chillers are expected to be operational April 1.

COOPER HIGH SCHOOL ~ TRACK REFURBISHMENT (BG #17-018 / REH #129-616-B)

Bids were received on February 28" and recommended award will be approved at this month’s meeting
with construction to take place in Spring of 2017.

FLORENCE ELEMENTARY SCHOOL — PHASE 1 SITE ACQUISITION AND PHASE 2 PARKING LOT
EXPANSION (BG #15-304 / REH #129-1214)

Project is complete and any warranty items will be addressed on an as-needed basis. The BG-4 and BG-
5 will be presented for approval at a future meeting.

GRAY MIDDLE SCHOOL — CHILLER (BG #15-282 / REH #129-315-A)

Punchlist items are being completed and closeout is in process. Final application for payment and the
BG-4 and BG-5 will be presented for approval at a future meeting.

GRAY MIDDLE SCHOOL - MEP IMPROVEMENTS (BG #17-121 / REH #129-1116)

The initial BG-1 has been approved. Schematic Design/Design Development will be approved at the
September meeting, with bidding documents to follow in December. Construction will take place in 2018.

JONES MIDDLE SCHOOL — BOILER REPLACEMENT (BG #17-121 / REH #129-1216)

Project has been awarded to Hudson Piping — submittals are in process and the preconstruction meeting
will be held in the near future. Construction activities are scheduled to take place over Spring Break.

NEW MAINTENANCE BUILDING (STEPHENS CAMPUS) (BG #15-219 / REH #129-315-A)

Punchlist items are being completed and project closeout is in process. Final application for payment and
the BG-4 and BG-5 will be presented for approval at a future meeting.

RYLE HIGH SCHOOL — ADDITIONS AND ALTERATIONS (BG #15-291 / REH #129-914-D)

Storage building is complete except for adjoining paving work and dressing up of grade to occur in
Spring. The Weight Room needs to have mirrors installed and some minor electric work completed and
then will be inspected to be turned over to the District. Roofs have been installed on both the Cafeteria
and Classroom Additions. Cafeteria glazing wok will be complete next week which will allow finishes to
start. Classroom walls have had block filler applied, and acoustical ceiling work started this week. MEP
trades have completed the bulk of their rough-in work and will work to install their finishes in conjunction
with the ceiling subcontractor. Maintaining proper temperature and humidity inside the area will be the
next key to ensure that flooring work and other finishes can start later this month.
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STEPHENS ELEMENTARY SCHOOL — CHILLER (BG #15-278 / REH #129-315-C)

Project is complete and warranty items are being addressed on an as-needed basis. The BG-4 and BG-5
will be presented for approval at a future meeting.
Should you have questions about any of the above please don't hesitate to call.

esi regards,

&3

Ehmet Hayes
EH:aes

c: Eric McArtor



