



SCES SBDM Minutes
Media Center
Thursday, February 9, 2017
Members Present:  Leah Hardin, Peggy Hagman, Michelle Noel, Vicky Thomas, Gina Taylor, and Dee Thompson
Guests:  Everene Rose, Emily Baldwin, Arrell Thompson, Donna Lawson, Damon Jewell, Gina McGinnis, Ashley Phillips, Katie Dill, Chuck Adams, Bridget Murphy, and Becky Ingram
Secretary:  Judy Henry

1. Call the Meeting to Order:  Ms. Hardin called the meeting to order at 4:02 pm.
2.  Approval of Agenda:  Motion by Gina Taylor, second by Peggy Hagman to approve the agenda.  Consensus.
3.  Public Comment: (Attachment A)

Name  



Topic
Arrell Thompson


By-Laws
4. Approve January Minutes: (Attachment B) Motion by Michelle Noel, second by Vicky Thomas to approve January 12, 2017 minutes.  Motion passed with a majority vote.  Dee Thompson did not approved the January minutes.
5.  Approval of Budget Reports (MUNIS and School Activity):  (Attachment C) Motion by Gina Taylor, second by Peggy Hagman to approve budget reports for the month ending January 31, 2017.  Consensus.
6.  Monthly Review:  Enrollment 831
7.  Volunteer Report:  (Attachment D)
December Volunteers - 41

December Volunteer Hours - 349

January Volunteers - 38

January Volunteer Hours - 274

8.  Principal’s Report:
· Ms. Hardin is requesting feedback from staff for planning purposes for our next school year in regards to PD, classroom placements (may develop a primary and intermediate hallway), and school dismissal procedures. Ms. Hardin is planning to visit Mt. Washington Elementary to observe their dismissal procedures.
· Behavioral Referrals - Ms. Hardin is in the process of developing a behavior referral committee to implement a behavioral referral plan so that behavioral referrals can be documented in IC.  

· Faculty Advisory Council – Classified Advisory Council:  Ms. Hardin would like to develop a faculty advisor council which would consists of a teacher from each grade level, a special area teacher, along with a special education teacher.  She would also like to develop a classified advisory council which would consists of classified staff.
9.  Discuss Technology Plan for SCES 16-17:  The council will get feedback from staff on the technology needs for SCES.  

10.  2nd Reading Student Placement Policy:  (Attachment E) Ms. Hardin read failure 
to reach consensus section from by-laws.  Motion by Michelle Noel, second by Peggy 
Hagman to approve 2nd Reading Student Placement Policy.  Consensus was not 
attained.  Ms. Hardin read by-laws again regarding repeated failure to reach consensus.  

I.
REPEATED FAILURE TO REACH CONSENSUS


If the council takes up an issue at a second meeting and is still unable to reach


consensus, a council member may move to take any one of the following actions, 


and the council shall then vote on which step to take:


1.
Ask the committee bringing the recommendation or an ad hoc committee on the issue to bring the council a new proposal on the issue.


2.
Schedule a fact-finding session, at which all members of the school community are invited to present factual information about the issue and such information is recorded on a flip chart.  Opinions without specific factual basis are not recorded, because the point of this session is to get a common focus on the knowledge base for deciding the issue.  After the fact-finding session, the council may take the issue up again to attempt consensus, or it may choose by vote to try one of the other options listed in this subsection.


3.
Seek the help of a trained mediator to find a consensus solution to the issue.


4.
Consider the matter again at the next meeting, and if consensus there fails, decide the matter by majority vote.

Motion by Peggy Hagman, second by Michelle Noel to consider the matter again at the next meeting, and if consensus there fails, decide the matter by majority vote.  Peggy Hagman, Michelle Noel, Vicky Thomas, and Gina Taylor approved the motion.  Dee Thompson opposed the motion.

Motion by Dee Thompson to schedule a fact-finding session, at which all members of 

the school community are invited to present factual information about the issue and 
such information is recorded on a flip chart.  Opinions without specific factual basis are 
not recorded, because the point of this session is to get a common focus on the 
knowledge base for deciding the issue.  After the fact-finding session, the council may 
take the issue up again to attempt consensus, or it may choose by vote to try one of the 
other options listed in this subsection.  Motion failed due to lack of a second motion.
12.  Adjournment:  Motion by Michelle Noel, second by Gina Taylor to adjourn meeting at 5:01 pm.  Consensus.










Submitted by:









Judy Henry
