THIS IS AN INFORMATION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa Morgan, Superintendent
DATE:

FEBRUARY 16TH, 2017
SUBJECT:
INTELLIGENT SERVICES SOFTWARE WITH TRANE AT CHHS & JHHS
ISSUE:   
We currently use Trane Controls at most all of our facilities to monitor HVAC use. Trane provides additional software that monitors your energy use and then makes recommendations to better use energy to ultimately safe on use and shed building demand.  The end result is to produce overall cost savings to the district with minimal disruption to student and staff energy habits.   If successful, additional schools would be piloted to expand cost savings.              
FACTS:
PROPOSED SERVICE OFFERING FOR Hardin County Schools (Central Hardin & John Hardin)

Harshaw Trane proposes to provide an Intelligent Services program for the sites listed below:
Central Hardin High School – electric metering only

John Hardin High School – electric metering only

PRICING OPTIONS:
Option #1: pricing for this service program is $22,250 for a 1 year term (meters & set up included year 1).

Option #2: pricing for this service program is $18,370 for a 3 year term (meter and set up amoritized for 3 years). 

Note: If option #2 is chosen and Hardin County Schools wishes to terminate the agreement prior to the 3 year term ending then Hardin County Schools agrees to compenasate Harshaw Trane for the remaining balance owed against the intial metering and set up costs.
5 Year Cost Projection
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Sites - John Hardin High chool & Central Hardin High School
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