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All JCPS students graduate

prepared, empowered, and

inspired to reach their full

potential and contribute as

thoughtful, responsible citizens

of our diverse, shared world.

Vision
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JCPS 

Call

Center

Operational Summary:

08/01/16 - 01/31/17



JCPS Call Center Stats
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Total Calls by Month
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Average Calls Per Day by Month

Total Calls since opening in August: 65,105
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JCPS Call Center - Daily Call Volume
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JCPS Call Center - Weekly Call Volume



JCPS Call Center Stats
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August September October November December January

Calls Percentages By Type by Month

Transportation Student Assignment

"Connect me to.." Escalation to Asst. Superintendents

HR/Application Center Student Transfers

Parent Portal/IT Help Transcripts/Records/Verification

Benefits Payroll questions
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Total Calls per Week by Rep



I see Vision 2020 
in Priority Schools
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Focus Area: Increasing Capacity 

and Improving Culture

Goals: Professional Capacity in 

Teachers and Leaders



Principals are responsible for over 25% 

of school effects on student learning...

… and also impact the 

hiring, training, and    

retention of    

teachers – who 

account for 33% 

of the effects.

Principals
Teachers

Marzano, R.J.; Waters, T.: & McNulty, B. (2005) 

School Leadership that Works: From Research to 

Results. Alexandria, VA: Association for 

Supervision and Curriculum Development 



1. The Education Challenge

11. The Principal as Driver 

of Change

10. The Principal as 

Ethical Leader

9. The Principal as Instructional 

Leader and Team Builder

4. Foundations of Effective Learning

3. Elements of Standards-Based 

Instructional Systems

2. The Principal as Strategic Thinker

5. Leadership for Excellence in Literacy

6. Leadership for Excellence in Math

7. Leadership for Excellence in Science

12. Leading for Results

13. Culminating Simulation

8. Promoting Professional Learning 

and Phase One Simulation

13 Units Transform Leadership

Leadership Ed. Best Practices

Content-Area Instruction

NISL



National Institute for School 
Leadership (NISL)

Cohort 1 (2016-2017)

• Academy @ Shawnee 
• Byck Elementary
• Doss High 
• Fairdale High
• Iroquois High
• Olmsted North Middle
• Roosevelt-Perry Elementary
• Thomas Jefferson Middle
• Valley High School 
• Western Middle
• Westport Middle

Cohort 2 (02/01/2017)
• Academy @ Shawnee
• Byck Elementary 
• Doss High
• Fairdale High
• Iroquois High
• Knight Middle
• Moore (Middle & High)
• Olmsted North Middle
• Roosevelt-Perry Elementary
• Seneca High
• Southern High
• Stuart Academy
• Valley High
• Western Middle
• Western High
• Westport Middle
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Culturally 

Inclusive and 

Culturally 

Sensitive Policy 

Review Update



Board Data Dashboard

317,669



Student Attendance



Staff Attendance



Student Behavior



Student Behavior

Top 3 Events Top 3 Resolutions

Elementary Failure to respond

Fighting

Horseplay

Student Conference

Phone Call

Parent/Guardian Conference

Middle Failure to respond

Fighting

Horseplay

Student Conference

ISAP Partial Day

Out of School Suspension

High Unexcused tardiness

Failure to respond

Nonattendance to class 

ISAP Partial Day

Student Conference

Detention

• Failure to respond is one of the top events for all levels

• Student Conference is one of the top resolutions for all levels
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Resignations 26

Retirements 7

Transfers/Reassignments 16

New Positions* 16.5

Other: See comment 5.0

Vacant All Year 2.5

Total 73

Certified Vacancies
(as of 02/03/17)
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Superintendent’s Listen and Learn Series
Crums Lane Elementary School
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Deeper Learning
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Deeper Learning
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“Diversity Advantage”
By Chandi Wagner, Research Analyst,
NSBA’s Center for Public Education
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We can provide SUCCESS for every student!
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