
Talent Development Academy   

Information  Update

from   the   Office   of   College   &   Career   Readiness

THIS SLIDE DECK CONTAINS BACKGROUND INFORMATION ON 
COLLEGE & CAREER READINESS AND THE TALENT DEVELOPMENT 
ACADEMIES.  THE WORK SESSION WILL PROVIDE AN OVERVIEW OF 
THIS SLIDE DECK. 



College & Career Readiness

Talent Development Academies

TALENT DEVELOPMENT ACADEMY UPDATE

https://www.jefferson.kyschools.us/
https://www.jefferson.kyschools.us/


JCPS VISION

All Jefferson County Public 
Schools students graduate 

prepared,

empowered, 

and inspired

to reach their full potential 
and contribute as 

thoughtful, responsible 
citizens of our diverse, 

shared world.

https://www.jefferson.kyschools.us/
https://www.jefferson.kyschools.us/


School Structure Graduates
NOT

College or 
Career Ready

NOT
CCR Percentage

Communications Media & Arts Schools 1193 412 35%

Business & Information Technology 910 367 40%

Engineering, Architecture, Carpentry 595 293 49%

Medicine, Health & the Environment 632 292 46%

Human Services, Education, & 

International Business
832 331 40%

Non-Five Star Schools
( 5 Whole School Magnets)

1681 389 23%

Non-Traditional Settings 420 270 64%

TOTAL 6263 2354 38%

Our Performance not Acceptable – Back to the Drawing Board.

2015-16



 Middle-skilled jobs
 Require education beyond high school 
 1-2 Years or certification
 58 percent of the state's labor market 

48 percent of Kentucky workers have the training 
necessary to do those jobs, according to the 

National Skills Coalition.

Business Services, Logistics *HWD

Health Science*HWD

Information Technology*HWD

Skilled Trades, 
Engineering/STEM & 
Manufacturing *HWD



Because our

Community

needs our

students to

be prepared

for jobs –

and they

want to

help!



 Current Career Readiness Outcomes are not where we want them to be. We 
are not producing enough students holding industry certificates or the 
ability to transition to work and college.

 Large population of students are not actively engaged in an area of interest, 
thus high discipline rates and suspensions.

 Louisville Business Community is screaming for JCPS to improve our 
workforce pipeline.  They want to see more students that are eligible for 
credit bearing course work and/or career technical skills.  The high demand 
sectors:  Manufacturing, Transportation and Logistics, Skilled Trades, Health 
Care, IT and Business Services





NASHVILLE JEFFERSON COUNTY 
PUBLIC SCHOOLS

2016

87.4%







88.9%87%91%

Pinellas White / JCPS Orange



• March 8th Visit to Nashville Career Academies by JCPS, Kentuckiana Works, GLI, GE, Norton, Ford 

representatives

• March 24th – Presentation to Kentuckiana Works Board about Ford NGL

• May 16th – Internal JCPS  Leadership Team began reviewing current Ford NGL Model and analysis of 

implementation

• June 13th former CTE office becomes Office of College and Career Readiness and a new Director begins

• June 30th New CCR Director visits Nashville Career Academies

• August 3 & 4 – Community Guiding Team Retreat with business & community leaders 

• August 16 –Jefferson County Public Education Foundation board presentation

• August 18th -2nd presentation to Kentuckiana Works Board

• August 24th –Presentation to GLI Board of Directors

• November 3rd – RFP released and Grant Help Session

• November 11th – Materials Processing to Discuss Potential Logo

• November 15th – Talent Academy RFP Due to Office of CCR

• November 16th – Presented Academy Model to Manufacturing Career Cluster

• November 17th – JCPS High School Counselors

• November 21st – Hal Heiner

• November 30th – December 10th Independent Committee Reviewed RFP’s & asked for clarifications

• December 2nd – Home Builders Executive Council

• December 5th – Manufacturing Collaborative Work Group

• December 7th – Launch Team

• December 9th – University of Louisville Educational Leadership & Organizational Development

• December 9th – Dr. Raisor & Team/Operation Services, December 12th – Met with Aimee Wyatt from Nashville

• December 13th – JCPS Senior Academic Leadership Team Meeting with Dr. Herring

• December 14th – Health Care Collaborative Work Group

• December 10th – Current – Working with Principals, CCR Teams, Finance, Building Grounds to prepare 

proposals



Freshman Academy

Automotive Machine & 
Light Repair

Automotive Collision

Machinist Operator

Manufacturing 
Engineering Tech

Cyber Engineering

Marketing

Business Finance NAF

Fundamentals of Teaching

Dedicated Academy Principal & Counselor for each academy and 

One Career Academy Coach per school

HEAD PRINCIPALWhole School 
Preparatory

Systems to help the 
career ready student 
with academic and 

technical attainment



Senior Capstone 
Exit Project, Work 

Based Learning

11th Grade

Summer Internships, Mock 
Interviews

10th Grade

Engage in PBL within Career 
Pathways

Job Shadowing 

Summer Works Opportunities Begin9th Grade

Soft Skills Training & Project Based Work

Field Trip  &  Guest Speaker

Personal and Career Exploration 

CCR EXPLORATION

PROGRESSIVE SEQUENCE OF WORK RELATED 
EXPERIENCES

DEMONSTRATE LEARNING, Skills & Dispositions

Personalized Learning

https://www.jefferson.kyschools.us/
https://www.jefferson.kyschools.us/
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Freshman Academy

Dedicated Principal & Counselor

Personal exploration opportunities for 
personalized learning

Exposure to career pathway options and post-
secondary transition

JA Inspire Participation for all 9th graders

College Campus Visit 

Strong Implementation that is thoughtful, 
consistent, and meaningful!
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Small Learning Community organized by Career Academy Theme 

Academy Principal 

Counselor

English, Math, CTE Teacher

Science, Social Studies

STATE APPROVED PATHWAYS

Strong Support from

Active Business Partners

Risk Factor for dropouts is meaningful engagement and connections with a caring adult.

SMALL LEARNING COMMUNITIES

• When a team of meaningful adults take personal interest in a student consistently and over time, the 
chance of success improve

• 3-5 Teachers take personal interest in a student’s success over a three year timeframe!  



Dedicated Academy 
Principal & Counselor

Student data will be measured and monitored for continuous 
improvement.

Counselors will ensure all students are scheduled into a 3-4 four course 
sequence for preparatory status.

One NEW ACADEMY COACH will support the talent development 
academies and build business partnerships!

ADVISOR/ADVISEE
Deeper Learning & 
Personalized Plans

Every student is assigned a counselor/advisor to address the seven (7) 
advisory goals:

1. Career Exploration and Preparation

2. FAFSA

3. College and Career Readiness (data)

4. Personal and Social Development

5. Financial Literacy

6. Workplace readiness skills (soft skills)

7. Post-secondary Exploration



Develop Deeper Learning 
Competency 

through
Project Based Learning

Teacher Training in Project Based Learning 
and Externships.

Students are:

active, not passive;

a project engages their hearts and minds,

and provides real-world relevance for learning.

Students learn:

how to take initiative and responsibility,

build their confidence,

solve problems, 

work in teams, 

manage themselves more effectively.





Strong
Business & Industry 

Advisory Teams

Works with the Academy Coach

Advises the high school on many 

factors related to the operation and 

success of the career academies

Work Based Learning Experiences

Time and Talent to strengthen 

student experiences

Inform instruction, host externships, 

train teachers



Value Added Systems

Real World 
Application

Academic Rigor



Data Driven, by 
student by name, by 

need. 

The goal is for 100% 

(ALL)

students to graduate from the Talent 
Development Academy “College and 

Career Ready”

Daily, weekly data monitoring tracks 
student performance and informs 
decisions on remediation and or 

enrichment



Time to retool our current model to ensure our students…

 Earn a diploma

 Knowledgeable & Passionate about their future

 Graduate with a Work Ethic Certification

 Graduate with an Industry Certification

 Academically capable and eligible to take credit bearing classes in college



NCCER Core Curriculum Exam and NCCER Electrical Technician Level 1 Exam

State approved pathways

 Workforce demand 
 Student / parent interest

Encourage pathways with industry 
certifications & relevant

Encourage High level academic 
programs within academies
(Ivy Plus, IB, AP, Cambridge)



Students register in the beginning of 
the junior year.

Earn 97% Attendance or higher 

Zero (0) discipline referrals

Membership in an extra-curricular 
activity

2.5 Grade Point Average

Letter of recommendation from 
teacher, counselor, CCR team.

JCPS Characteristics of a Graduate:

JCPS Graduates understand their willingness to work hard impacts their future.

JCPS Graduates care about their work and complete all projects with a positive 

attitude.

JCPS Graduates do more than is expected on the job.

JCPS Graduates come to school and work on time and are responsible for their 

actions and behavior.

JCPS Graduates take the initiative and get the job done in a reasonable period of 

time.

JCPS Graduates are enthusiastic about their work and serve as a positive role 

model for others. 

JCPS Graduates maintain a sense of honesty and integrity above all else.

https://www.jefferson.kyschools.us/
https://www.jefferson.kyschools.us/


Seamless transition to 
post-secondary



What is your capacity to reorganize?  Do you have whole 
school buy-in and commitment!



A one to three-year timeline will developed in collaboration with the Office of College and Career Readiness. 

 

Please initial or check each box below: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
Please indicate your agreement and commitment to expanding quality based pathways by signing in the appropriate space 

below: 

 

School Name:         

 

 

Principal/Assistant Principals  Counselors    SBDM Council 

               

               

               

               

               

 

Principals, Counselors, SBDM - Commit 3-5 years
Teachers and Student Voice!





Talent Development Academies

are not magnets or options. 

“ Grow Quality Programs”

They are designed to 
strengthen options and 

opportunities for  students 
that live in the area.
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Number of Resides Students 835 1685 1775 2634 1052 2349 2550 1853 1760 1671 1834 766 1707 1540 1384 1957

% Remaining at Resides School 65% 67% 42% 62% 67% 51% 42% 49% 48% 69% 55% 59% 55% 52% 40% 35%

% In Network Schools 4% 4% 22% 12% 7% 16% 20% 7% 19% 7% 11% 19% 18% 20% 33% 22%

% Out of Network 2% 1% 5% 2% 5% 11% 11% 21% 14% 3% 14% 6% 8% 4% 3% 4%

% Magnet 28% 28% 32% 24% 21% 21% 27% 24% 20% 22% 20% 16% 18% 23% 24% 38%

10 of the 16 schools have over 50% of the resides students stay in their 
home school and they would benefit from expanded options. 



.

• Health Care • Advanced 
Manufacturing

• Transportation/
Logistics

.

• Business 
Services/    
Information 
Technology

.

•Construction 
Trades

Talent Development Academy Career Clusters
Top Five High Workforce Demand

Gov. Matt Bevin has signed an executive order establishing the Work Ready Kentucky Scholarship (WRKS) Program, designed to increase the 

commonwealth’s current low labor participation rate by expanding the skilled competitive workforce necessary to attract new businesses to the state.  

Beginning with the 2017-18 academic year, the new program allocates up to $15.9 million in financial aid for eligible Kentuckians who have not yet 

earned at least an associate’s degree.  “This scholarship offers a transformative opportunity for the commonwealth,” said Education and Workforce 

Development Cabinet Secretary Hal Heiner. “It empowers students and adults to attain vital skills and education, while simultaneously strengthening 

our workforce participation rate and making Kentucky the ideal location for businesses.”

Participants can earn an industry-recognized certificate, credential, or diploma in one of Kentucky’s top five high-demand workforce sectors –
health care, advanced manufacturing, transportation/logistics, business services/information technology, and construction/trades.
Courier-Journal Published 5:35 p.m. ET Dec. 28, 2016 | Updated 6:27 p.m. ET Dec. 28, 2016

Bevin Launches Work Ready Kentucky Scholarship



Freshman Academy

Automotive Machine & 
Light Repair

Automotive Collision
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Manufacturing 
Engineering Tech
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Marketing
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Dedicated Academy Principal & Counselor for each academy and 

One Career Academy Coach per school

HEAD PRINCIPALWhole School 
Preparatory

Systems to help the 
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with academic and 
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1. Allied Health 
2. Sports Medicine
3. EKG Tech
4. Pharmacy Tech
5. Phlebotomy Tech
6. Pre-Nursing
7. PLTW Biomedical
8. Vet Assistant

1. Business
2. Business 
3. Business 

1. Welding
2. Manufacturing
3. Electrical

Realign to Expand Options

300 300 300

Reassign to school adding Medical





Fairdale
Fundamentals of 

Teaching

Early Lifespan 

Development

Middle to Late Lifespan 

Development
Principles of Teaching Leadership Dynamics

AAFCS Pre-PAC Education 

Fundamentals

Fairdale
Emergency Fire 

Management Services
Intro to Fire Safety

Firefighters Basic Skills 

I

Firefighters Intermediate 

Skills I
Fire Safety

National Academies of Emergency 

Dispatch (NAED)

Eastern
Computer 

Programming
Computer Literacy

Computational 

Thinking

Programming 

Introduction
C++1

Microsoft Technology Associate (MTA) 

98-361: Software Development 

Fundamentals

Doss Finance Digital Literacy
Business Principles & 

App

Accounting and Finance 

Foundations
Financial Services I

Central
EKG 

Technology/Technician
Medical Terminology II

Principles of Health 

Science
Emergency Procedures

Internship: EKG 

Technician
Certified EKG Technician

Moore Air Force JROTC Air Force JROTC 1 Air Force JROTC 2 Air Force JROTC 3 Air Force JROTC 4 JROTC Certificate of Training

Jeffersontown Welder Entry Level SMAW Gas Metal Arc Welding
Intro to Engineering 

Design

SMAW Groove Weld 

a/Backing Lab

2-F (AWS) Qualification Certification 

and KY Department of Transportation 

Certification (Part 1 and 2) SMAW or 

GMAW)

How to be CAREER READY …. Step 1

A student must take and earn three credits in a state approved pathway to considered 
“preparatory.”    You MUST be preparatory to become “Career Ready!”



Massive Data Entry School Level in IC  - TEDS tab
Uploaded TEDS (Technical Education Database Systems)
Federal Perkins Funding / State Accountability



Academic Area ACT Work Keys MILITARY ASVAB

Locating 
Information

4

50Reading 4

Math 4

Must score a 4 or higher on all three benchmarks to meet the academic 
requirement (part 1) of career readiness

How to be CAREER READY ---- Step 2

or

A student must meet
ACADEMIC BENCHMARKS ! 

Work Keys TEST WINDOW JAN 25 – MARCH 31



How to be CAREER READY … Step 3

A student must meet 
TECHNICAL BENCHMARKS!

Kentucky Occupational Skill Standard Assessment

One chance each year 

Test Window:  February 1 – March 31

Must be marked preparatory by January 15 to take the exam “TEDS”





College/ Career 
Readiness

How CCR can impact the state accountability system! 



This Year – 2016  NxGLearners

Achievement (EOC) 25%

Gap 25%

Graduation Rate 25%

College Career Readiness Rate 25%



http://applications.education.ky.gov/src/accountability.aspx
http://applications.education.ky.gov/src/accountability.aspx


If CCR points moved from 59.1 to 100 (8.2 points up)
weighted score would go from 11.8 to 20

http://applications.education.ky.gov/src/accountability.aspx
http://applications.education.ky.gov/src/accountability.aspx


64

64 72.249.28

http://applications.education.ky.gov/src/accountability.aspx
http://applications.education.ky.gov/src/accountability.aspx
http://applications.education.ky.gov/src/accountability.aspx
http://applications.education.ky.gov/src/accountability.aspx


Met  AMO 2 CONSECUTIVE YEARS
EXIT PRIORITY STATUS!!

72.2

PROFICIENT

http://applications.education.ky.gov/src/accountability.aspx
http://applications.education.ky.gov/src/accountability.aspx


2013-14

2014-15

Needs Improvement

http://applications.education.ky.gov/src/accountability.aspx
http://applications.education.ky.gov/src/accountability.aspx
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