Robertson County's Big Rock Plan for Continous Improvement:
PDSA for Curriculum, Instruction and Assessment

marked in yellow and tasks not started marked in red)

In the first 30 days, we will know we are successful when: all action steps in multiple PDSA’s are completed by the a

3.1and 3.6

Review of state management audit findings and determination of next steps
for continous improvement

Holly Linville
all teachers

PDSA # First 30 days action strategies: W;zil:tgn By When How Communicated
Jamey Johnson 20-Dec-2016
Draft written . . g Holly Linville
protocol and implementation plan of all assessments (EOC, K-Prep, /
3.1&3.6 Thinklink, ACT, ASVAB, WorkKeys, KOSSA, Brigance,etc) Laurie Docter Shared with staff during staff meeting and google drive
Holly Linville 2UREC2DTE Assessment bank will exist on google drive as well as the utilization of
Build assessment bank for selected standards in Reading & Mathematics (Gr. 3-8) and |Laurie Docter Ciits - sample items are currently being added to reading for grades 3,
3.1&3.6 EOC (HS). Aaron Massey 4,and 5.
ongoing
. . . - Jamey Johnson o )
3.1&3.6 Discuss, monitor, and evaluate to make informed decisions on assessment protocol. DLT meeting minutes - gather input from DLT members
ongoing
Frequency, standard bundles for each assessment, calendar, delivery Holly Linville
3.1&3.6 (paper/computer), organization of data, discussion of data, expectations for data use |Laurie Docter System created and shared with staff via le drive

ongoing

28-Feb-2017

Teachers will review state management audit findings in the area of
curriculum and instruction to determine next steps in moving forward

3.1,3.2 & 3.6 |Teachers will revisit and complete book study on 15 Fixes for Broken Grades Holly Linville 31-Dec-2016 Book study assignments and teacher input

Update CDIP and CSIP to reflect new goals based on current state assessment data |Holly Linville 29-Dec-2016
3.1,32&36 and teaching and learning audit deficiencies Jamey Johnson
SCHEDULING SYSTEM
Holly Linville 15-Dec-2016 System created and shared with staff and students via Google Drive.
3.1,3.2& 3.6 |Develop a written protocol and implementation plan for scheduling. Laurie Docter Consult with KDE personnel on MyApp.
Holly Linville 15-Dec-2016
3.1,3.2 & 3.6 |Determine how students will make student requests (via myApp or paper). Laurie Docter System created and shared with staff and students via Google Drive
Holly Linville 15-Feb-2017
3.1,3.2 & 3.6 |Select days on calendar for student requests after Christmas Laurie Docter School calendar
RTI SYSTEMS
Develop a written protocol and implementation plan for RCS schools; separate plans  [Jamey Johnson 15-Oct-2016 System created and shared with teachers via Google Drive - will work
3.1,3.2 & 3.6 |for elementary, middle and high Holly Linville with ERS staff to get systems in place for each school
System developed for students to enter and exit RTl using data and assessments - Holly Linville ongoing
gather feedback from teachers on what data is appropriate to use and place students Laurie Docter RTI Implementation plan and system shared with teachers via Google
3.1,3.2&3.6 Jamey Johnson Drive




3.1,3.2&3.6 |Cc i ESS referral process with all staff Holly Linville 6-Jan-2017

Laura Raganas 30-Jan-2017 Extension of previous learning activities to increase comfort level with
3 3& Schedule Laura Raganas for additional training in Google Classroom Holly Linville implementation

Thomas Mitchell |15-5ep-2016
3.2,3.3 &3.4 |Update or reorganize Google Admin to better manage devices. Laurie Docter
To create sustainability and develop staff leadership in the area of instructional Ongoing
technology, identify teachers to pilot Google Apps and other interactive websites (e.g. [Thomas Mitchell
Khan Academy, MobyMax, No Red Ink, etc.) Provide PD to staff (e.g. Classroom Hive, |Laurie Docter Meet w/ individual teachers who have expressed interested in using
Teachers technology and piloting technology in their classroom.










