Superintendent’s Report

January 23rd, 2017
I.       Public Forum
As it is, myself, Mr. Russell, Mr. Thomas, Mr. Abell, and Mr. Rucker have all developed a few slides to combine into one power point display pertaining to communication and/or questions revolving around areas of direct responsibility.  By facilitating the forum through shared leadership, it allows deeper discussion of specifics if the need arises.  Although the primary action sought is defined district boundaries by the BOE at the meeting to follow, the process provides ownership of the solution by all in a manner consistent transparency.  Further, this process is also consistent with requests of my evaluation growth goal; strategic leadership by way of solicitation of community participation.   
        II.      Out-of-district meetings
III. Principal’s Meeting Agenda
*N/A
IV. Program Director’s Meeting
*See Attached
V. Advisory Council Agenda
*N/A
VI. TES Construction Project
Monthly progress meeting was held on Thursday, January 5th and 19th.  Agenda and reports are attached, and as we begin the new year progress meetings will be held twice per month.  Brick is expected to be on site within the next two weeks with work beginning early February, and the initial cost for classroom book cases came in near $47,000, but was reduced to $26,000 as part of the furniture package.
VII. TES Set Aside Funds
As a reminder, we’ve set aside a total of $250,000 for management costs associated with opening a new school.  As we begin conversation regarding review and receipts of expenditures (what used to be the old draft budget process years ago), the board will need to determine at some point how to best include those funds into the budget process.  Split it out into installments over time, or include it all at once.  Vicki will be available to answer any questions you may have about this, or any other early budgetary scenario during the communications portion of the agenda where it is listed.
VIII. Calendar Committee
The committee met for the final time on Wednesday the 18th to consider feedback on the drafts posted on the website.  Based on that feedback, the committee has decided to recommend draft option 1, which most closely resembles our current calendar.
IX. Community Perception Surveys
As requested, we will once again launch and communicate our perceptive surveys in February in hopes of receiving feedback and information that will be useful in the growth of Spencer County Schools while providing the Board of Education, district, and school leadership a current platform in which to serve our community.
X. Superintendent Growth Goal(s)

Attached with the report is the growth goal(s) discussed as a result of my June, 2016 evaluation.  Evidence above and beyond what was described in my Board of Education “updates” on Friday, June 20th is available upon request.  Although administrative growth is never complete, the reflection discussed last June continues to provide guidance and current direction for most everything I do as Superintendent of Spencer County Schools.

XI. Receipt and Review of Expenditures

As discussed briefly above, this process is what used to be defined as the draft budget.  As we continue to work diligently to provide the very best educational opportunities available to the children of Spencer County, we also recognize the difficulty of communicating the financial standing of the district in a manner that is easily understood by all.  Therefore, to provide a useful visual snapshot of current General Fund expenditures, in your binders you will find a colored pie chart outlining district expenses.  Feel free to utilize this tool to benefit your understanding of the process as the budgeting cycle begins.
