THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:

JANUARY 19, 2017
SUBJECT:
APPROVE CAPITAL FUND REQUEST FOR BUSES, INSURANCE, JHHS ATHLETIC FACILITY, JTA HVAC, ELECTRICITY.
ISSUE:  The Board needs to approve a Capital Fund Request to fund the cost of electric utility costs, JHHS Athletic facility, JTA HVAC repairs, pre-payment of buses, and insurance.
FACTS


 There is currently $3,791,907 in Capital Funds available that is not needed for the current debt service.  These funds are needed for general maintenance and repairs of facilities. JTA HVAC additional costs and JHHS Athletic facilities will be paid using these funds.  By paying electrical costs this year with these funds, we will be able to reduce expenditures from general fund for FY17. The funds will be used to purchase buses for FY18. 
RECOMMENDATION


I RECOMMEND THE BOARD approve a capital fund request in the amount of $3,791,907 AND electrical utility use.
RECOMMENDED MOTION


I MOVE THE BOARD approve a capital fund request in the amount of $3,791,907 AND electrical utility use.

