Fleming County

In the first 30 days, we will know we are successful when: all action steps in multiple PDSA’s are completed by the appropriate
deadline by the district personnel assigned to complete the tasks.

The measures/evidence we will use are: PDSA’s will be color-coded by district and KDE staff to show progress on each action step

(completed tasks highlighted in green, tasks in process marked in and tasks not started marked in red)
. . . Who is on .
PDSA # First 30 days action strategies: point? By When How Communicated
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sQ/Mgmt Complete Quarterly Report for District 11/3/2016

Develop and Implement policy/procedure relevant to vision statement
revision process SL Team 11/18/2016 | Team Meetings




Fleming County

Update Communication Plan to Include Process and Importance of

sQ1 Vision Statement Communication SL Team 11/18/2016 | Team Meetings
Update the District School Support Instrument (the Dashboard) with K- | Brian Creasman

S0Q/Mgmt Prep, eleot, benchmarks, etc. Lesia Eldridge 11/22/2016 | Team Meetings

sQ Review the TELL Survey to Develop strategies to address areas for | SLTeam 22-Nov-16 Team Meetings
improvement

sQ Address Standard 1 Self-Assessment Findings SL Team 11/22/2016 | Team Meetings
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Transportation Routing Software Implemented for 2016-2017 (Audit) SL Team 12/16/2016 | SL Team Meetings/
District Team Meetings
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Complete all Stakeholder Surveys for AdvancED SL Team
sQ Principals 12/16/2016 | Team Meetings
Analyze all Stakeholder Survey Data SL Team
sQ Principals 12/16/2016 | Team Meetings
Analyze Student Achievement Data SL Team
sQ Principals 12/16/2016 | Team Meetings
sQ Address Standards 2 & 4 Self-Assessment Findings SLTeam 16-Dec-16 | Team Meetings
sQ Update Website for SOQ Purpose SLTeam 16-Dec-16 | Team Meetings
SOQ/MGMT | All Evidence from Schools submitted to the district Princicpals 16-Dec-16 Team Meetings
sQ Conduct Formative Review at HS SLTeam 16-Dec-16 | Team Meetings
Administer Second District Benchmark K-8 SL Team Team Meetings
$0Q 5.1 Principals
12/16/2016
sQ Address Standards 3 & 5 Self-Assessment Findings SL Team 1/16/2017 | Team Meetings
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m Conduct 2nd Formative Diagnostic Review at FES and FCHS 1/27/2017

Finalize long-range plans (pacing guides) for all core courses (English, SL Team Team Meetings
Math and Science) FCHS Team
with units that include formative and summative assessments. ERL Team 1/27/2017
Management | Develop new Race to Excellence Plan for 2016-2017 zl_Te_aml Team Meetings
rincipals
27-Jan-17
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SL Team

soQ Complete and Submit AdvancED Accreditation Information Principals 2/12/2017 | Team Meetings
SL Team

S0Q Make Final Preparations for Accreditation and DR Principals 2/12/2017 | Team Meetings




