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THIS IS A DECISION PAPER

TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:

June, 2008

SUBJECT:
FS-390 Food Bid

ISSUE:
Food for Hardin County Child Nutrition programs must be bid annually.  We are bidding again this year in conjunction with Fayette County Schools 

FACTS:
Our food bid is sent in two parts. Part 1 of the bid is being extended another year remaining at $1.25 delivery fee per case plus actual cost of product.  Part II was re-bid.  We sent out bid requests to eight different vendors.  We received bids from three companies.  With the approval of the State Department of Education, Division of School and Community Nutrition, we again did a joint bid with Fayette County Schools in an effort to increase volume and improve food costs.  The bid is a landed food cost to the distributor plus a set delivery cost by category to our schools bid.  Actual cost of products may be increased or decreased at three month intervals to reflect their actual costs.  If increases are made, all items that decrease must also be reflected.  



Delivery cost may be increased or decreased every three months as well.  With fuel cost increasing daily, we were surprised that the per case deliver cost was not more.  There is a provision in the bid that will allow the delivery fee to increase November 1 and March 1 if crude oil increases. If the price of increase exceeds 5% of the original bid, the Board of Education has the right to cancel the contract for any item and may purchase from the vendor with the next lowest bid or may re-bid the item(s). Periodically the district will randomly audit food costs of selected items at the distributor warehouse.



We had three vendors that bid this year.  The lowest bidder this year on Part II was Clems Foodservice having the lowest delivery pricing.  GFS did not meet bid specifications in two areas.  Current pricing for food products showed some increase as was to be expected, but surprisingly, the fixed fee which included delivery from the warehouse to our schools was lower than expected at $1.47 per case.  

RECOMMENDATION:  I recommend the lowest overall pricing with Gordons Foodservice having the lowest calculated pricing on Part 1 and Clems Foods the lowest calculated pricing on Part 2.


RECOMMENDED MOTION: I move that we award Part 1 of the Food Bid to Gordons Foodservice and Part 2 of the Food Bid to Clems Foods.
2008-09 Food Bid Summary Table
	Distributors
	Part 2 Bid Total

	Somerset
	$ 1,385,282.54



	GFS
	Not As Specified

	Clems
	$1,341,176.20***



***Low bid and recommended vendor

[image: image2.wmf]_1204987356.unknown

