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2016 - 2017 LES CSIP
Lincoln Elementary School

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

3 Novice Reduction

Obijectives: 1
Strategies: 1
Activities: 5

# Goal Name Goal Details Goal Type Total Funding
1 KPREP Combined Reading and Math Proficiency |Objectives: 1 Organizational $15000
Strategies: 2
Activities: 11
2 GAP Reduction Objectives: 1 Organizational $1500
Strategies: 1
Activities: 6
Organizational $25000
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2016 - 2017 LES CSIP
Lincoln Elementary School

Goal 1: KPREP Combined Reading and Math Proficiency

Measurable Objective 1:

collaborate to increase the combined reading and math KPREP proficiency scores for Lincoln Elementary School from 45.2 to 57.6 by 10/02/2017 as measured by

KPREP Learners Data on the School Report Card.

Strategy 1:

Reading Proficiency - Increase the reading proficiency scores of all students at Lincoln Elementary School.

Category: Continuous Improvement

Activity - Flashback Meetings Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers in all grade levels will meet weekly to identify the standards that |Academic 09/12/2016 |04/28/2017 |$0 No Funding |Principals and
they will be teaching in the upcoming week. Teachers will also analyze Support Required Teachers
formative assessment data on specific standards and determine next steps |Program
for students. Teachers will also determine activities to do to "flashback” to
previous standards that have already been taught.
Activity - Live Scoring Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
All teachers in grades 3 through 6 will do live scoring twice a year. One live |Academic 08/17/2016  |04/28/2017 |$0 No Funding |Director of
scoring will take place during the first semester and one live scoring will Support Required Teaching and
take place during the second semester. Program Learning,
Principal,
Teachers
Activity - Common Writing Strategy Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
The ELA teachers will create a common writing strategy (R.A.C.E.) to be |Academic 08/17/2016 |05/26/2017 |$0 No Funding |Director of
implemented in all grade levels. This common writing strategy will be hung |Support Required Teaching and
in all teachers classrooms and will be taught beginning in Kindergarten. Program Learning,
Principals,
ELA Teachers
Activity - Academic Work Plan Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will focus their work during district wide early release meetings  |Academic 09/14/2016 |03/29/2017 |$0 No Funding |Director of
on the Academic Work Plan. The Academic Work Plan consists of the Support Required Teaching and
following: Quarterly/Unit Organizers, Curriculum Timelines, Program Learning,
Creating/Revising Common Assessments and analyzing assessments and Principals,
student work. Teachers
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2016 - 2017 LES CSIP
Lincoln Elementary School

Activity - Shared Inquiry Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

All teachers from Lincoln Elementary School will attend the Junior Great Professional [08/01/2016 |05/31/2017 |$5000 Title | Part A |Principal,

Books Shared Inquiry Training. All trained teachers will implement shared |Learning Director of

inquiry in their classrooms. Each year additional teachers will attend the Teaching and

training and implement Shared Inquiry in their classrooms. Learning

Activity - Professional Learning Opportunities Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

All teachers, including ELA teachers, will be given the opportunity to attend |Professional [08/17/2016 |05/31/2017 |$5000 Title | Part A |Principal,

professional learning opportunities to improve their professional practice. |Learning Teachers

Teachers will share information with staff upon their return.

Strategy 2:

Math Proficiency - Students will be provided strategies to increase math proficiency.

Category: Continuous Improvement

Activity - Common Writing Strategy Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Math teachers will implement a common writing strategy (R.A.C.E.) when |Academic 08/17/2016 |05/26/2017 |$0 No Funding |Principals and

having students answer constructed responses. Support Required Teachers

Program

Activity - Academic Work Plan Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will focus their work during district wide early release meetings  |Academic 09/14/2016  |03/29/2017 ($0 No Funding |Director of

on the Academic Work Plan. The Academic Work Plan consists of the Support Required Teaching and

following: Quarterly/Unit Organizers, Curriculum Timelines, Program Learning,

Creating/Revising Common Assessments and analyzing assessments and Principals,

student work. Teachers

Activity - Flashback Meetings Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers in all grade levels will meet weekly to identify the standards that |Academic 08/17/2016 |05/26/2017 |$0 No Funding |Principals and

they will be teaching in the upcoming week. Teachers will also analyze Support Required Teachers

formative assessment data on specific standards and determine next steps |Program

for students. Teachers will also determine activities to do to "flashback" to

previous standards that have already been taught.

Activity - Live Scoring Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

All math teachers in grades 3 through 6 will do live scoring twice a year. Academic 08/17/2016  |04/28/2017 ($0 No Funding |Director of

One live scoring will take place during the first semester and one live Support Required Teaching and

scoring will take place during the second semester. Program Learning,

Principals,
Teachers
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2016 - 2017 LES CSIP
Lincoln Elementary School

Activity - Professional Learning Opportunities Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

All teachers, including Math teachers, will be given the opportunity to Professional [08/17/2016 |05/31/2017 |$5000 Title | Part A |Principal,

attend professional learning opportunities to improve their professional Learning Teachers

practice. Teachers will share information with staff upon their return.

Goal 2: GAP Reduction

Measurable Objective 1:

collaborate to increase proficiency for students in identified gap groups at all grade levels by 10/02/2017 as measured by the Next Generation Learners Data on the

School Report Card.

Strategy 1:

Targeted Interventions - Lincoln Elementary School will provide interventions for students performing below grade level.

Category: Continuous Improvement

Activity - School Wide RTI Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Lincoln Elementary School will participate in school wide RTI in which all  |Academic 08/17/2016 |05/26/2017 |$0 No Funding |Principals and

students scoring below grade level on KPREP and the MAP assessments |Support Required Teachers

will engage in research based interventions. Program

Activity - Writing Intervention Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Research and purchase a writing intervention program to implement for our |Academic 09/12/2016  |04/28/2017  [$1500 General Fund |Principals

students during our school-wide RTI block. Support Teachers

Program

Activity - Family Engagement Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Our school will offer a multitude of opportunities for families to be involved |Community |09/12/2016 [04/28/2017 |$0 General Fund |Principals

within our school community. Opportunities include, but are not limited to: |Engagement Teachers

Borne Learning, Family Literacy Night, Strengthening Families Workshop, Staff

and various volunteer opportunities.

Activity - Advisory Team Meetings Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Lincoln Elementary School will conduct Advisory Team Meetings with all ~ |Academic 08/17/2016  |05/31/2017 |($0 No Funding |Principal,

grade level teachers to determine appropriate interventions for all students |Support Required Counselor,

scoring below grade level. Program Teachers
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2016 - 2017 LES CSIP
Lincoln Elementary School

Activity - Lexia/Reading Plus Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Students in grades three through six will participate in the computer based |Academic 08/17/2016 |05/31/2017 |$0 No Funding |Principal,
intervention program, Lexia and/or Reading Plus. These students will be Support Required Teachers,
determined by teacher referral and performance on KPREP, MAP, Program Director of
AimsWeb, and other classroom data. Teaching and
Learning
Activity - PBIS/Core Life Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will continue to implement Core Life as the school begins to Academic 08/17/2016  |05/31/2017 ($0 No Funding |Principal,
utilize the framework outlined by PBIS to intentionally utilize positive Support Required Assistant
behavior strategies with students. Program, principal,
Behavioral counselor,
Support PBIS team,
Program teachers

Goal 3: Novice Reduction

Measurable Objective 1:

collaborate to decrease the percentage of novice students in reading and math by 10 percentage points each year for the next five years by 10/02/2017 as measured

by the Next Generation Learners Data on the School Report Card.

Strategy 1:

Student Supports - Teachers and Administrators will put support systems in place to meet the needs of each individual student.

Category: Continuous Improvement

Activity - ESS Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

ESS will be provided before school, after school, and during the summer  |Academic 09/12/2016 |04/28/2017 |$25000 State Funds |Principals and

for those students who are having difficulty in one or more content areas. |Support Teachers

Program

Activity - Contracts to Pass Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Students in grades 4 - 6 who are failing one or more core classes will work |Academic 10/10/2016  [05/25/2017 |$0 No Funding |[Principals

with a teacher/school leader to write a Contract to Pass which is a specific |Support Required Teachers

plan outlining next steps to reduce their barriers to learning. Next steps Program Staff

could include: ESS tutoring, Study Skills classes, Weekly meetings with

teacher/school leader to check academic progress, etc.

Activity - Community Outreach Programs Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
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2016 - 2017 LES CSIP
Lincoln Elementary School

We will collaborate with a multitude of community agencies to utilize their |Community |08/17/2016 |05/25/2017 |$0 Grant Funds |Central Office
supports and provide opportunities for our students. Partnerships include |Engagement Staff
but are not limited to: 21st Century Grant, NKYEC One to One Principals
Reading/Math, United Way Grant, Family Nurturing Center, etc. Teachers
Activity - Brigance Assessment Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
All Kindergarten students will take the Brigance Assessment to determine |Academic 08/17/2016 |10/28/2016 |($0 No Funding |Director of
the percentage of kindergarten students that are Kindergarten Ready. Support Required Special
Program Education,
Principal,
Kindergarten
Teachers
Activity - 21st Century Program Activity Type |Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Lincoln Elementary School will collaborate with the 21st Century Program |Academic 08/17/2016 |05/31/2017 |$0 No Funding |21st Century
to provide tutoring for students that are falling behind academically. This Support Required Staff
tutoring will take place after school. Program Members,
Principal,
Teachers
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2016 - 2017 LES CSIP
Lincoln Elementary School

Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Title | Part A
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Professional Learning All teachers, including Math teachers, will be given the Professional |08/17/2016 |05/31/2017 [$5000 Principal,

Opportunities opportunity to attend professional learning opportunities to |Learning Teachers
improve their professional practice. Teachers will share
information with staff upon their return.

Professional Learning All teachers, including ELA teachers, will be given the Professional [08/17/2016 |05/31/2017 |$5000 Principal,

Opportunities opportunity to attend professional learning opportunities to |Learning Teachers
improve their professional practice. Teachers will share
information with staff upon their return.

Shared Inquiry All teachers from Lincoln Elementary School will attend the |Professional [08/01/2016 [05/31/2017 |$5000 Principal,
Junior Great Books Shared Inquiry Training. All trained Learning Director of
teachers will implement shared inquiry in their classrooms. Teaching and
Each year additional teachers will attend the training and Learning
implement Shared Inquiry in their classrooms.

Total $15000
Grant Funds
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Community Outreach We will collaborate with a multitude of community agencies |Community |08/17/2016  [05/25/2017 |$0 Central Office

Programs to utilize their supports and provide opportunities for our Engagement Staff
students. Partnerships include but are not limited to: 21st Principals
Century Grant, NKYEC One to One Reading/Math, United Teachers
Way Grant, Family Nurturing Center, etc.

Total $0
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Common Writing Strategy Math teachers will implement a common writing strategy Academic 08/17/2016 |05/26/2017 |$0 Principals and
(R.A.C.E.) when having students answer constructed Support Teachers
responses. Program
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2016 - 2017 LES CSIP
Lincoln Elementary School

PBIS/Core Life Teachers will continue to implement Core Life as the school |Academic 08/17/2016 |05/31/2017 |$0 Principal,
begins to utilize the framework outlined by PBIS to Support Assistant
intentionally utilize positive behavior strategies with Program, principal,
students. Behavioral counselor,

Support PBIS team,
Program teachers

Lexia/Reading Plus Students in grades three through six will participate in the [Academic 08/17/2016  |05/31/2017 |($0 Principal,
computer based intervention program, Lexia and/or Support Teachers,
Reading Plus. These students will be determined by Program Director of
teacher referral and performance on KPREP, MAP, Teaching and
AimsWeb, and other classroom data. Learning

Flashback Meetings Teachers in all grade levels will meet weekly to identify the |Academic 08/17/2016  |05/26/2017 ($0 Principals and
standards that they will be teaching in the upcoming week. |Support Teachers
Teachers will also analyze formative assessment data on  |Program
specific standards and determine next steps for students.

Teachers will also determine activities to do to "flashback"
to previous standards that have already been taught.

Common Writing Strategy The ELA teachers will create a common writing strategy Academic 08/17/2016 |05/26/2017 |$0 Director of
(R.A.C.E.) to be implemented in all grade levels. This Support Teaching and
common writing strategy will be hung in all teachers Program Learning,
classrooms and will be taught beginning in Kindergarten. Principals,

ELA Teachers

Flashback Meetings Teachers in all grade levels will meet weekly to identify the |Academic 09/12/2016 |04/28/2017 |$0 Principals and
standards that they will be teaching in the upcoming week. |Support Teachers
Teachers will also analyze formative assessment data on  |Program
specific standards and determine next steps for students.

Teachers will also determine activities to do to "flashback"
to previous standards that have already been taught.

Academic Work Plan Teachers will focus their work during district wide early Academic 09/14/2016  |03/29/2017 |$0 Director of
release meetings on the Academic Work Plan. The Support Teaching and
Academic Work Plan consists of the following: Program Learning,
Quarterly/Unit Organizers, Curriculum Timelines, Principals,
Creating/Revising Common Assessments and analyzing Teachers
assessments and student work.

Advisory Team Meetings Lincoln Elementary School will conduct Advisory Team Academic 08/17/2016  |05/31/2017 |($0 Principal,
Meetings with all grade level teachers to determine Support Counselor,
appropriate interventions for all students scoring below Program Teachers
grade level.

Academic Work Plan Teachers will focus their work during district wide early Academic 09/14/2016  |03/29/2017 |$0 Director of
release meetings on the Academic Work Plan. The Support Teaching and
Academic Work Plan consists of the following: Program Learning,
Quarterly/Unit Organizers, Curriculum Timelines, Principals,
Creating/Revising Common Assessments and analyzing Teachers
assessments and student work.

Live Scoring All math teachers in grades 3 through 6 will do live scoring |Academic 08/17/2016  |04/28/2017 ($0 Director of
twice a year. One live scoring will take place during the first |Support Teaching and
semester and one live scoring will take place during the Program Learning,
second semester. Principals,

Teachers
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2016 - 2017 LES CSIP
Lincoln Elementary School

Live Scoring All teachers in grades 3 through 6 will do live scoring twice |Academic 08/17/2016  |04/28/2017 ($0 Director of
a year. One live scoring will take place during the first Support Teaching and
semester and one live scoring will take place during the Program Learning,
second semester. Principal,

Teachers

School Wide RTI Lincoln Elementary School will participate in school wide Academic 08/17/2016 |05/26/2017 ($0 Principals and
RTI in which all students scoring below grade level on Support Teachers
KPREP and the MAP assessments will engage in research |Program
based interventions.

Brigance Assessment All Kindergarten students will take the Brigance Academic 08/17/2016 |10/28/2016 |$0 Director of
Assessment to determine the percentage of kindergarten Support Special
students that are Kindergarten Ready. Program Education,

Principal,
Kindergarten
Teachers

Contracts to Pass Students in grades 4 - 6 who are failing one or more core  [Academic 10/10/2016  [05/25/2017 |$0 Principals
classes will work with a teacher/school leader to write a Support Teachers
Contract to Pass which is a specific plan outlining next Program Staff
steps to reduce their barriers to learning. Next steps could
include: ESS tutoring, Study Skills classes, Weekly
meetings with teacher/school leader to check academic
progress, etc.

21st Century Program Lincoln Elementary School will collaborate with the 21st Academic 08/17/2016 |05/31/2017 |$0 21st Century
Century Program to provide tutoring for students that are Support Staff
falling behind academically. This tutoring will take place Program Members,
after school. Principal,

Teachers
Total $0
State Funds
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible

ESS ESS will be provided before school, after school, and during | Academic 09/12/2016 |04/28/2017 |$25000 Principals and
the summer for those students who are having difficulty in ~ |Support Teachers
one or more content areas. Program

Total $25000
General Fund
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Writing Intervention Research and purchase a writing intervention programto  |Academic 09/12/2016 |04/28/2017 |$1500 Principals
implement for our students during our school-wide RTI Support Teachers
block. Program
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Family Engagement Our school will offer a multitude of opportunities for families [Community |09/12/2016 |04/28/2017 |$0 Principals
to be involved within our school community. Opportunities |Engagement Teachers
include, but are not limited to: Borne Learning, Family Staff
Literacy Night, Strengthening Families Workshop, and
various volunteer opportunities.
Total $1500
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