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1. Goal: Reading/Math Proficiency 

Strategy: Provide support to ensure a guaranteed and viable curriculum for all 
Key Activities:  District Wide Curriculum Alignment, Academic Work Plan, and Inspire, 
Engage, and Grow Classroom 

2. Goal: College and Career Readiness 
Strategy: Targeted interventions and focused pathways 
Key Activities:  CERT Testing, CCR tracking and rotation, Career pathways 

3. Goal: Graduation Rate 
Strategy: Collaboratively work to eliminate barriers to learning 
Key Activities: Student Assistance Team, DaytonA, Credit Recovery 

4. Goal: Novice Reduction 
Strategy: Systematic approach of using data to provide targeted interventions 
Key Activities: Response to Intervention, Advisory Team Meetings, PBIS 

5. Goal: GAP Reduction 
Strategy: Continuously monitor students to ensure academic achievement 
Key Activities: Data Day, Flashback Meetings, Response to Intervention 

6. Goal: Professional Learning 
Strategy: Increase educator effectiveness thru a culture of continuous learning 
Key Activities: Deeper Dive Walkthroughs, Professional Learning Communities, Teacher 
and Staff Trainings 

7. Goal: Early Childhood 
Strategy: Ensure all students entering kindergarten have the capacity to succeed.  
Key Activities: Partnerships, Community Connector, Training and Resources 
 

 
 

 


