[bookmark: _GoBack]Spencer County Middle School 
SBDM Council Meeting 
Special Called 
December 15, 2016 
3:00 pm 

Present : Mr. Mercer, Amanda Grubb, Daniel Cox, Sarah Fugate and Teresa Arnold (taking Minutes)
Guest: Martha Crenshaw
1. Welcome: Mr. Mercer called meeting to order at 3:05
2. Mission Statement: To promote life-long learners, Spencer County Middle School will engage all students in challenging and meaningful work that will result in high levels of learning. Read by Mr. Mercer 
3. Invitation to Speak: Welcomed Sarah Fugate to the SBDM Council 
4. Review and Adopt agenda: Daniel Cox made a motion to approve and adopt the agenda and second by Sarah Fugate. Consensus. 
5. Student Achievement: 
                            * Map scores – The school has improved map scores from last year. 3 out of 6                                 subjects  are the highest they have been in schools history . 
6. CSIP 2016-17 – Mr. Mercer went over the CSIP with the council. Amanda Grubb made a motion to approve the 2016-2017 CSIP and second by Sarah Fugate. Consensus. 
7. Action by Consent: Daniel Cox made a motion to approve all consent items and second by Amanda Grubb. Consensus
                            A. School financial: October and November 
                            B. Review Minutes November 14 and SC November 29, 2016 
                            C. Fundraiser: 
                                          1. Drama Club: Valentine Grams – February 6-14th 
8. Adjourn 
Mr. Mercer called for a motion to adjourn. Daniel Cox made a motion and second by Sarah Fugate. Consensus

