THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

December 15th, 2016
SUBJECT:
APPROVAL OF REVISED BG 1 FOR THE JTA HVAC PROJECT.
ISSUE:   


Due to numerous truss repairs that were needed for the JTA roof and their associated costs, it is necessary to revise the BG1 associated with this project.  Corbett’s construction was the vendor tasked with correcting the broken trusses and ICON Engineering did the inspection work and designed/outlined the repair work.  An additional $ 423,863 was added to the project.  These funds will come from residual unused funds left in a host of previous construction projects.
FACTS:
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SCHOOL DISTRICT:  Hardin County Iniial Revised: X BG# 16-089
PROJECT NAME:  James T. Alton Middle School HVAC Replacement
. PROPOSED PLAN TO FINANCE APPLICATION

A Statement of Probable Costs B. Funds Available:
1. Total Construction Cost 52,900,000.00 1. SFCC Cash Req
2. Architect/Engineer Fee 2. SFCC Bond Req.
3. Construction Manager Fee 3. SFCC Bond Sale
4. Bond Discount 4. Local FSPK Bond Sale $3.270.404 67
5. Fiscal Agent Fee 5. Local Gen. Fund Bond Sale
6. Construction Contingencies $438.863.00 6. Cash - General Fund
7. Site Acquisition 7. Cash - Capital Outlay
8. Equipment/Fumishings 8. Cash - Buiding Fund
9. Equipment/Computers 9. Cash - Inv. Eamings
10 Technology Network Sys. (KETS) 10 KETS,
11 Other* Plan Review 5649500 1. KYTC Reimbursement
12 Other' [Printing 5140967 12 Other* $423.863.00
13 Other'  Engineernspection Fe _$130.000.00 13. Other* [BG 11113, 15-129 15-269. 16263, 15-208.,
14 Other* 14. Other* 15-254 14-174_ 13157
Total Project Cost $3.694.267 67 Total Funds Available 53,694,267 67
“Define “Define

‘THE ABOVE INFORMATION IS A STATEWENT OF PROBABLE COST AND FUNDS AVAILABLE AND IS REQUIRED TO BE REVISED TO
'CORRESPOND TO ACTUAL BIDS RECEIVED PRIOR TO THE SIGNING OF CONSTRUCTION CONTRACTS.




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE the revised bg 1 for the jta hvac project.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE the revised bg 1 for the jta hvac project.
