SBDM Minutes
December 6, 2016
  Those present: Michelle Motley, Liz Looten, Mary Renfrow-Brown, Eric Bristol, Jenny Aldridge, Ashley Carmon
I. Opening Business—Meeting called to order @3:16pm by Michelle Motley.
a. Approval of Agenda and November Minutes—Bristol/Looten
b. Public Comment—None
c. Good News Report—The Veteran’s Day lunch went great as well as the Thanksgiving lunch. Title I Family Night is coming will be this week.
II. Student Achievement—RTL groups are going well. Will Benchmark January 9th.
III. School Improvement Plan
a. CSIP—CSIP was presented to council. All 4 goals along with objectives, strategies and activities were discussed. Motion by Bristol/Looten to approve CSIP as presented passed council vote. 
IV. Budget
a. Section 6— Looks good so far. More subs are needed than originally calculated and some will be covered in PD. Most of the teachers have spent half or more of their instructional money.
V. Program Review/Committee—Will share as we go and have meetings.
VI. Policy/By Laws— 
VII. Old Business—New Science Assessment/State has new accountability system. Teachers will get together to decide what units in Science they will teach for through course task. This will be grades K-12 and will start now and run through the end of the year.
VIII. New Business—We are applying for Read to Achieve Grant and will be due January 13th. Five teachers are attending training on Google classroom. 
IX. Next Meeting—On a motion/second by Aldridge/Renfrow-Brown, the meeting was adjourned at 3:54p.m. The next meeting will be on Tuesday, January 10th @3:15p.m.

