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• Responsibilities of the Board

• Revenue Information and Trends in General Fund

• Information on other funds

• Major Budgetary Events for Jefferson County Board of Education

• CONTINUOUS IMPROVEMENT MODEL –
• Insuring effectiveness of resource usage

• Funding VISION 2020 –
• Improving student outcomes through identified priorities

• Building community and stakeholder support for allocation of budget dollars

AGENDA
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• “Each board shall have control and management of all 
school funds and all public school property of its district and 
may use its funds and property to promote public education.  
Each board shall exercise generally all powers prescribed by 
law in the administration of its public school system, appoint 
the superintendent of schools, and fix the compensation of 
employees.”

KRS 160.290 Section (1)



General Board Fiscal Responsibilities

Board members should have a basic understanding of the following:

• Statutory laws and board policies that govern district finances

• Sources of revenues and regulatory restrictions

• Budgetary responsibilities, procedures and statutory requirements

• Procurement policies, procedures and statutory restrictions

• SBDM allocation procedures, policies and laws

• Staffing and salary allocations

• Accountability requirements (independent audit/state/federal 
agencies)

• Basic financial terminology
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District Funds
 Fund 1 General Fund 
 Fund 2 Special Revenue Fund
 Fund 310 Capital Outlay Fund
 Fund 320 Building Fund
 Fund 360 Construction Fund
 Fund 400 Debt Service Fund
 Fund 22 District Activity Fund 
 Fund 51 School Food Service Fund
 Fund 52 Day Care Operations
 Fund 53 Enterprise
 Fund 54 Adult Education
 Fund 59 Tuition Preschool
 Fund 60 Agency Fund
 Fund 7000 Trust Fund
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Our Budget (2016-17)
$1.5 billion

Standardized
(Site-based, Central Office, Overhead)    

Categorical
(Grants, Building Fund, …)

Flexible
Add-ons, Section 7,
Special Schools, …

$95 million
6.3%

Enterprise
(Nutrition, Adult Ed, Day Care, …)    
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General Fund Revenue Sources

• State - SEEK (Support Education Excellence in Kentucky)

• Interest earned 

• Indirect costs - % charged to Federal grants

• Local - Property and PSC (Franchise)Taxes
• Real Estate and Personal Property (per $100 assessment)

• Motor Vehicle Taxes (per $100 assessment)

• Local - Permissive Taxes
• Occupational License Tax 
• Utility Tax 
• Excise Tax
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SEEK
(Support Educational Excellence in KY)
• Base Per Pupil Allocation x Prior Year AADA+Growth

• Plus Add-ons 
• At Risk
• Home & Hospital
• Exceptional Child
• Transportation
• LEP

• Less 30 cent local effort X Property Assessment

• Plus Tier I

• Plus Capital Outlay ($100 per ADA Capital Outlay Fund) 
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Capital Construction Funds
(Restricted)
• Capital Outlay Fund

• State Allocation ($100 per ADA from SEEK)
• Primarily restricted to debt service payments & capital improvement

• Building Fund
• Local property taxes (5 cents per $100 assessment)
• Additional nickels (growth, equalized)
• FSPK (State Equalization Funds) 
• School Facilities Construction Commission (SFCC)
• Restricted to debt service or cash payments for capital improvement

• Construction Fund
• Bond proceeds or cash from other sources
• Restricted to approved construction/renovation on district facility plan
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Revenue Projections
October and November

• Update estimated assessed value of property – use historical data and projections

• Local revenue sources – occupational, property, motor vehicle, utility, etc.

• Projection of state revenue (SEEK) by KY Department of Education after input from each District’s Finance 
Department

(KRS 157.410 Tentative projection)
• Base Funding

• Home Hospital

• At-risk students   

• Limited English                       

• Exceptional children

• Capital Outlay

• Transportation

• Other Revenue
• Sale of property

• Rental of school facilities

• Tuition

• Interest from investments

• Reimbursements 11
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2016 2017

Today

Aug Sep Oct Nov Dec 2017 Feb Mar

Approved 17-18 Comprehensive Calendar

Aug 23, 2016

Draft Budget Work Session
Jan 10, 2017

Board will be asked to approve

Jan 24, 2017

Bare bones starting point only
No new administrative recommendation at this point
Every two years: state budget is mainly unknown
Present preliminary costs on fulfilling Vision 2020

Enrollment projections
Allocation standards for schools

$420 million to 
school-based councils

Draft budget submitted to the 
board by Jan. 30, 2017

Jan 2 - Jan 23Other school allocations to be simultaneously budgeted 

$4 million for Section 7 school allocations for GAP students
$315 million for school add-ons (e.g., ECE, ESL, etc.)
$87 million for alternative and ECE schools, state agency
$5.2 million for preschool (plus $10.3 million from Title I)
$182 million for central office
$75 million for overhead (utilities, insurance, sub teachers, etc.)

Provide budget to schools

Feb 02, 2017
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Major recommendations from senior management
More accurate budget
5-year projections on revenue and expenses
Demonstration of how resource usage ties to Vision 2020

2017 2017Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Board receives Tentative Budget in work session
Apr 25, 2017

Board approves Tentative 
Budget
May 23, 2017

Board approves tax rates
Aug 22, 2017

Board receives first budget recommendations 
from senior management

Mar 21, 2017

Work session for Working Budget

Sep 13, 2017

Working Budget submitted for approval

Sep 26, 2017

Most major decisions have been reflected in Tentative
However, revenue can change based on approved tax rate
Salary expenses can change if summer negotiations have 
resulted in new compensation levels
Utilities will be adjusted based on last fiscal year ended

Statutory deadline for Tentative 
Budget

May 31, 2017

Statutory deadline for Working Budget
Sep 30, 2017



Our Budget (2016-17)
$1.5 billion

Standardized
(Site-based, Central Office, Overhead)    

Categorical
(Grants, Building Fund, …)

Flexible
Add-ons, Section 7,
Special Schools, …

$95 million
6.3%

Enterprise
(Nutrition, Adult Ed, Day Care, …)    
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Our Budget 
(2016-17)

$1.5 billion

What does it 
cost to fund 
Vision 2020? -
$60 million



$410 million
29.0%

$231 million
16.3%

Standardized
(Site-based, Central Office, Overhead)    

Step 1: Cuts in 2016-17

An updated standard

…

Fair & Equitable

Step 2: District Management Council
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JCPS 2015-16 NEED INDEX 
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OTHER PARTICIPATING SCHOOLS:

SPECIAL

ESL Newcomer

Breckinridge Metro

ECE

Wal ler Wi l l iams



Categorical
(Grants, Building Fund, …)

Flexible
Add-ons, Section 7,
Special Schools . . .

$22.9 million new spending (CIM in 16-17)
5.6% of the Flexible

$25.2 million existing spending (CIM in 17-18)
6.2% of the Flexible

$4.1 million Title II (CIM in 17-18)
1.8% of the Categorical

$52.2 million
8.1% of Flexible & Categorical

Continuous Improvement Model (CIM)
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Categorical
(Grants, Building Fund, …)

Flexible
Add-ons, Section 7,
Special Schools . . .

$22.9 million new spending (CIM in 16-17)
5.6% of the Flexible

$25.2 million existing spending (CIM in 17-18)
6.2% of the Flexible

$4.1 million Title II (CIM in 17-18)
1.8% of the Categorical

$143.2 million
22.3% of Flexible & Categorical

$54.1 million existing spending (CIM in future)
13.2% of the Flexible

$36.9 million Title I (CIM in future)
16.0% of the Categorical

Continuous Improvement Model (CIM)
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Continuous Improvement Model

Submit Budget 
Proposals

Cost Center Head

Cabinet

Data Team (Finance + Planning)

Make Budget 
Decisions

Approve Budget 
Proposals 

D Divisions

Implementation & 
Improvement Cycle

Implement

Monitor

Evaluate

D

Evaluate  & Identify 
Effective Programs

D

Assess A-ROI

D

High A-ROI

Low/No A-ROI
• Discontinue program  
• Fund goes back to general 

fund for reallocation

Prepare Budget 
Data

D

Set New 
Goals & Cycle
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Categorical
(Grants, Building Fund, …)

Continuous Improvement Model (CIM)

Flexible
Add-ons, Section 7,
Special Schools . . .

$22.9 million new spending (CIM in 16-17)
5.6% of the Flexible

• Tie spending to Strategic Plan
• Set time-bound measurable goals
• Selective abandonment based on A-ROI
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Potential Cost Savings

• Certified Administrators & Classified Staff Salary - $60 million annual savings

• Health Care Clinics Pilot - $25 million over 4 years.

• School Rehabs and Energy Upgrades - $6-8 Million annually.

$282 Million in potential bonding capacity.
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Salary Premiums Relative to Market
Based on MAG, Inc. Salary Study
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Category Cost

Teacher Premium $53 Million

Certified Administrators and Classified Staff $52 – 66 Million

Local Market Economics Unknown at this time

Total Premium Pay $105 – 119 Million



Our Budget 
(2016-17)

$1.5 billion

What does it 
cost to fund 
Vision 2020? -
$60 million


