LAKEWOOD ELEMENTARY SCHOOL

SBDM MINUTES

SPECIAL MEETING

APRIL 30, 2008

Mr. Thompson called the special meeting of the Lakewood School Council to order.  Council members present were Amanda Pence, Shannon Edlin, Kermit Olive, Lisa Shrader and E. G. Thompson.

I.  ORDER #FY08 – 669 – APPROVAL OF AGENDA – Council agreed by consensus 

     to approve the agenda.

II.  ORDER #FY08 – 670 – APPROVAL OF 2008-2009 WORKING BUDGET - 

       Council agreed by consensus to approve the 2008-2009 working budget.

III.  Council discussed funding allocations and staffing plan for 2008-2009.  Council 

        went into executive session to further discuss personnel.  It was decided to recess 

        until 4:00 pm.

        Council reconvened at 4:00 pm to executive session.  Council reached consensus for 

         the following: 

         Assistant Principal funded .5 administrator allocation, .5 Title I.  Will start the year 

         as a classroom teacher until money comes through to add a teacher.  In the mean-

         time the assistant principal will put in time before and after school to accomplish 

         those administrative duties.  If the numbers do not pan out this person will serve as 

         a classroom teacher and will owe the extended day and assistant principal efforts as 

         needed. 

         TLC (Tender Loving Care & Teaching/ Learning Coach) position funded .5 Title I
         .5 Fine Arts/PE  This position will involve curriculum and counselor type duties.

         This person will also serve as substitute for the classroom reduction teachers when 

         an absence occurs.

         Local funding will be used toward each position if there is a shortage in Title and 

         Fine Arts/PE funds.

IV.    ORDER #FY08 – 671 – ADJOURNMENT – Mr. Thompson declared the

         meeting adjourned by consensus of council.

Signed:____________________________________________,Chairperson

            _________________________________________,Vice-Chairperson

