JOHN HARDIN

SITE BASED COUNCIL

MINUTES

May 8, 2008

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Brandon Davis, Pauline Crittenden, Jo Million, and Pat Clark 

2.
Approval of Agenda





ORDER #07-08/0041

The council approved the agenda as written   Motion:  Davis   Second:  Million

3.
Approval of Minutes





ORDER #07-08/0042

The council approved the minutes from the regular meeting.  Motion:  Davis   Second:  Forrest

4.
Principals Update

· CATS Testing – went really well; Portfolio scores were good; ACT average was 18.6-no details as of yet on individual scores

· School Space Plan – will present to the council by the end of the month for approval

5.
Financial Report





ORDER #07-08/0045

The financial report for March was reviewed and approved.  Motion:  Davis   Second:  Million

6.
Committee Reports

ILP and PR committees submitted minutes.

7.
Budget Proposal






Reviewed the budget as presented as a first reading.

8.
Title I Budget Reallocation




ORDER #07-08/0046

The council approved the reallocation of funds within the Title I budget.  Motion:  Crittenden   Second:  Forrest

9.
Professional Development Committee Proposal


The council reviewed the proposal presented by Mr. Allan and accepted as a first reading.  

10.
Staffing Allocations





ORDER #07-08/0043

The council reviewed the staffing allocations as determined by the HCBE and accepted as presented.  Motion:  Davis   Second:  Million








ORDER #07-08/0044

The council approved the funding of all departments as currently staffed with the following exceptions:  Science department reduced one position; Social Studies department reduced one position; English department reduced one position; Technology reduced one position; Math department reduced one half position; Foreign Language department reduced one half position – for a total of 5 positions being removed.  Motion:  Clark   Second:  Crittenden

11.
Personnel








· Stace McElfresh was hired as the new assistant principal as of the 2008-09 school year.

ORDER #07-08/0047

The council approved the hiring for assistant principal.  Motion:  Forrest   Second:  Crittenden

12.
Questions and Concerns

· Concerns about a 4th block class out of control.  The matter will be looked in

· Need to schedule an additional meeting to approve the budget, school space plan, and professional development plan.  Thursday, May 15th at 4:00 p.m.

13.
Agenda Items for Next Month

· Training Dates

· Personnel



14.
Adjournment

The motion was made to adjourn the meeting by Mr. Davis.  Ms. Million seconded the motion.
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