THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
NANNETTE JOHNSTON, SUPERINTENDENT

DATE:
June 19, 2008

SUBJECT:
Approval of a Change Order under $10,000.
FACTS:

The Board has requested that all change orders under $10,000 be listed on the consent agenda for their approval.  This procedure change will take less time at Board meetings but also allows the Board the option to pull items they may wish to discuss for further clarification.

The following change order items are presented to the board for consideration:

	
	Site
	Item
	Reason for Change
	Amount of Change 

	1
	Heartland
	Add 54 tack boards (3' x4') to project.
	Additional tack boards were added to project at owner request.
	$6,497.00

	2
	Heartland
	Add locks in classroom cabinets.

	Owner representatives requested additional locks be added to improve the security associated with items to be stored in the new plastic laminate casework.
	$1,150.00



	
	
	
	Total Changes 
	$7,647.00


	
	Site
	Item
	Reason for Change
	Amount of Change 

	1
	Rineyville
	Add 15 tack boards to existing school corridors.                     
	Adding the tack boards in the existing school corridors improves the visual appearance of these areas by covering roughly laid concrete block.  The concrete masonry units (concrete block) in these areas were laid very roughly by today’s standards.
	$3,293.00

	2
	Rineyville
	Remove existing multi-layered paint (by sandblasting) from existing school walls and eliminate painting in mechanical rooms 144 and 146.                                                                               
	Upon review of the conditions of the masonry walls in the existing school it was observed that there were multiply layers of various types of paints applied over several decades. The paint on these walls had varying adherence to the wall. It was determined by architect and owner representatives that removal of all old paints would give a better end product.  Additionally, the contractor offered a credit to delete painting two new rooms in the project originally in contract.
	$9,919.00

	3
	Rineyville
	Add locks in classroom cabinets.
                                            
	Owner representatives requested additional locks be added to improve the security associated with items to be stored in the new plastic laminate casework.
	$456.00

	4
	Rineyville
	Addition of drywall above ceilings for phase 2 areas.
	Additional drywall was added above ceiling to deck above gypsum clad walls to secure wall insulation.
	$4,141.00

	
	
	
	Total Changes 
	$18,870.00


RECOMMENDATION


Approve change orders recommended by Associate Superintendent of Finance.

RECOMMENDED MOTION

I recommend that the Hardin County Board of Education approve change orders Heartland Elementary School (1-2) and Rineyville Elementary (1-4). 

