MENIFEE COUNTY SCHOOL DISTRICT PLAN FOR PROGRESS

2016-2017: July 1-August 12
We ARE Menifeel!!

Where We [lfll, Where We Are Going, Where We [Ended:

2014-2015 Accountability Scores: 62; 39th Percentile, Needs Improvement, 160/173 Districts

Goals Goals

College and Career Readiness 50 70 71 Overall Learner Score 52.2 53.2

Graduation Rate 92.6 93.5 Next Generation Learner Botts K-5 53.9 54.9

Next Generation Learner MES K-5 47.6 48.6

:‘:E‘::;;i‘:_l‘g’”"" Allieac Redoion Next Generation Learner MES 6-8 47.9 48.9

Novice Reduction Rd/MA K-5 Reduntion Next Generation Learner MCHS 58.7 59.7

Novice Reduction Rd/MA 6-8 Retllgzﬁ’i on Program Review High 80.1 100

ACT Score (Composite) 17.9 18.1 17.1 Program Review Elem 89.4 100

e Reading 19.4 17.7 Program Review Middle 89.2 100

. Engllsh 16.9 15.7 Program Review Score District 89.5 100

*  Math 17.1 16.3 Attendance Rate (Student) from 8/12/16 99.36% 95%

* Science 17.7 17.9 Attendance Rate (Staff) from 8/12/16 99.67% 95%
Proficiency Rdg/Math Elem 39 49,4
Proficiency Rdg/Math Middle 37 48.5
Proficiency Rdg/Math High 29.4 47.2

MCHS 30-60-90 DAY PLan
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Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready

Big Rock: Curriculum and Instruction
July 1- August 12, 2016
30 Day Plan

_ Partially Implemented WO L GO G

In 30 Days, we will know that we are successful when:
® A curriculum framework will be created and implemented district-wide for ELA and Math

The Measures/Evidence we will use are:

* 30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red

Who is on point? [ Plan for Communication
PDSA# 30 Day Action Strategies Which team Deadline

monitors/supports?

Create draft of elementary curriculum based on district . Feb. 3, District PLC, shared on
planning meetings 2/10/16, website
8/12/16

'._.'I'i.l:- I |
CAl 5 Collect information for common grading and reporting Robin Brewer April 28, Principal cadre minutes
practices to create district process 8/12/16

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete,
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.




Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Bece College and Career Ready

CAlS Support development of Textbook Plan from each schoo Robin Brewer May 27, Hard Copy
committee _ 8/12/16 DLT Minutes

I

All Action Strategies in yellow or red will be STUDIED to determine the re
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.

ason implementation was not complete.



Menifee District Big Rock Plan for Success
We are MENIFEE ~ Where Students Become College and Career Ready

Big Rock: Assessment

July 1 —August 12, 2016
30 Day Plan

e e T e —

In 30 Days, we will know that we are successful when:
¢ Develop and implement effective systems to monitor and support data analysis and assessment

The Measures/Evidence we will use are:

* 30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red)

Who is on point? Plan for Communication
PDSA# 30 Day Action Strategies Which team Deadline

monitors/supports?

All Action Strategies in yellow or red will be STUDIED to determine the teason implementation was not complete.
Next ACTTONS to adjust operations will be based on analysis of cause and further documented in PDSA.



Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready

Big Rock: Facilities

July 1 —August 12, 2016
30 Day Plan

Y =1 i R e —

In 30 Days, we will know that we are successful when:
® Develop and implement effective systems to monitor and support data analysis and assessment

The Measures/Evidence we will use are:

* 30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red)

[Whois on point? | Plan for Communication
PDSA# 30 Day Action Strategies Which team Deadline

_ mnltors/supports?

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.



Menifee District Big Rock Plan for Success
We are MENIFEE ~ Where Students Become College and Career Ready

Big Rock: Finance

July 1 -August 11, 2016
30 Day Plan

Y <1 irimed T A —

In 30 Days, we will know that we are successful when:

* 30-60-30 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red

The Measures/Evidence we will use are:
» Budgeting activities are completed and communicated to district staff and BOE

[ Who is on point? Plan for Communication
PDSA# | 30 Day Action Strategies Which team Deadline

_monitors/supports?

f,‘.'

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust opetations will be based on analysis of cause and further documented in PDSA.



Menifee District Big Rock Plan for Success

We are MENIFEE - Where Students Become College and Career Ready
L

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.




Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready
Big Rock: Governance

July 1 ~August 12, 2016
30 Day Plan

Y vtially implemented

In 30 Days, we will know that we are successful when:
» _ Policies and Procedures are implemented with fidelity

The Measures/Evidence we will use are:

* 30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red)

Who is on point? Plan for Communication
PDSA# 30 Day Action Strategies Which team Deadline

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.



Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready

Big Rock: Pupil Attendance

July 1 - August 12, 2016
30 Day Plan

L e

NaEREmaRiEs

In 30 Days, we will know that we are successful when:
* Develop and implement effective systems to monitor and support data analysis and assessment

The Measures/Evidence we will use are:

* 30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,

tasks in process marked in yellow, and tasks not started marked in red)

Who is on point? Plan for Communication
PDSA# 30 Day Action Strategies Which team Deadline
monitors/supports?
Tim Hacker,
PA2 Monitor household information will be continuously updated Attendance engong infinite Campus Reports
throughout the school year. Clerks/School
Secretaries
Tim Hacker
Home visit and other contact information will be recorded in Lori Franklin
EASS the PLP Contact Log for each student and monitored monthly. | Attendance Clerks Ongoing fontectioas
FRYSC
PA-4 Begin to monitor student :'md staff attendance through daily, Lorl Franklin GrEoine DLT/email
weekly, and monthly emails

All Action Strategies in yellow or red will be STUDIED to detetmine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.




Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready

Big Rock: School Food

July 1 -August 12, 2016
30 Day Plan

=y i T

In 30 Days, we will know that we are successful when:
¢ Procedures and protocols are implemented with fidelity

The Measures/Evidence we will use are:

¢ 30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red

Who is on point? Plan for
30 Day Action Strategies Which team Deadline Communication

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.

/0



Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready
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All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA. / /




Menifee District Big Rock Plan for Success
We are MENIFEE -~ Where Students Become College and Career Ready

Big Rock: Transportation

July 1—August 12, 2016
30 Day Plan

_Partially implemented RECIREEMERied

In 30 Days, we will know that we are successful when:
e Develop and implement effective systems to monitor and support data analysis and assessment

The Measures/Evidence we will use are:

®  30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red)

Who is on point? Plan for Communication
PDSAi# 30 Day Action Strategies Which team Deadline

monitors/supports?

Bus driver recruitment and retention training
PT-1 Tim Hacker Ongoing Report to DLT

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.

! L



Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready

Big Rock: Student Health

July 1 - August 12, 2016
30 Day Plan

IR  Pol implemented

In 30 Days, we will know that we are successful when:
* Policies and Procedures are implemented with fidelity

* Students are not be standing in long lines in front of the school health room instead of in class

NGHITPEmERia

The Measures/Evidence we will use are:

* 30-60-90 will be color-coded by district and KDE staff to show progress on each action ste

tasks in process marked in yellow, and tasks not started marked in red)
s Please note,

p (completed tasks highlighted in green,

the 30 day strategies in RED apply for the rest of the Health Department Contract with the school district, through the
last day of school for the current school year. The rest of the strategies will be implemented based on the terms of the new

contract, after July 1.
Who is on point? Plan for Communication
30 Day Action Strategies Which team Deadline
monitors/supports?
Student Data
SH | Daily student data must be collected in each health room each day School Health Room Oneain First report - hard copies to
S | using service logs, and compiled into a monthly report by school. (Can | Stall/Ms. Jenkins BOIME | wr, Spencer,
use exiting documentation or the Excel spreadsheet provided by KDE).
SH : : y First report - hard copies to
5 Monthly Reports Ms. Jenkins Ongoing MriSpencer,

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.
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Menifee District Big Rock Plan for Success

We are MENIFEE - Where Students Become Coillege and Career Ready
DHC should compile the district report for Mr. Spencer, and provide it
by the first day of each month. The monthly districtwide report shall
include a count of students seen, outcomes (back to class, called parent
or ER). (Ms. Jenkins will identify classrooms and students who are
“frequent fliers™ and report this only to Mr. Spencer.)
Student Data Mr. Spencer/Ms Nurse slip in each
SH | Create a formalized protocol for nurse slip (sample provided by KDE) ] AR ‘ August 1 | classroom, used by
. enkins
for teachers lo use when sending students to the nurse. teachers.
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Monthly chorts 'I’:m Hacker Monthly Report from IC
Troubleshoot with IC to correct errors with non-compliant Ms. Jenkins
1mmumzat10n certificates

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA. / 17{



Menifee District Big Rock Plan for Success
We are MENIFEE - Where Students Become College and Career Ready
Big Rock: Technology

July 1 -August 12, 2016
30 Day Plan
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In 30 Days, we will know that we are successful when:
* Procedures and protocols are implemented with fidelity

The Measures/Evidence we will use are:
[ ]

30-60-90 will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in yellow, and tasks not started marked in red

Who is on point? Plan for
30 Day Action Strategies Which team Deadline Communication
monitors/supports?

All Action Strategies in yellow or red will be STUDIED to determine the reason implementation was not complete.
Next ACTIONS to adjust operations will be based on analysis of cause and further documented in PDSA.
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