FLEMING COUNTY SCHOOLS
OCTOBER 5, 2016

ACTION PLAN UPDATE

1. Status Update

The Fleming County Board of Education has a current balance of $3,126,758.76. The
current working budget has a 7% contingency.

The new school year started on August 11 and the district has had a wonderful start to the
year.

The district senior leadership team has made classroom walkthroughs and provided
feedback that a priority for the 2016-17 school year, will be evaluating and monitoring
student engagement and providing needed resources.

The district’s accreditation external review, diagnostic review, and management audit will
take place March 12-15, 2017.

Superintendent Creasman and four principals are participating in the National Institute for
School Leadership (NISL).

The district has scheduled the first round of internal formative diagnostic reviews which
are based on AdvancED’s Standards for Quality.

The district continues to focus on the following five improvement priorities that the
district has identified as critical:
1) Engagement of all students;
2) Development of a common curriculum and common assessments;
3) Data and student work analysis through professional learning communities;
4) Empowerment of all stakeholders through shared leadership; and
5) Connection of the systems.
Furthermore, all five components must be regularly monitored and evaluated.

2. Action Strategies - Completion

The new Student Services Liaison met with at least 75 students with chronic absentee
issues in an effort to increase attendance rates and prevent further attendance problems.
The Student Services Liaison and the Director of Pupil Personnel have developed an
intervention plan and a system to address attendance issues as they arise.



Using the district strategic framework, the district leadership created a series of tools to
assist with the monitoring and evaluation of district systems.

Fleming County Schools submitted an application for the Kentucky Work-Ready Skills
Initiative Grant.

The district has launched Collaboration Performance-Based Learning Grants to teachers
to increase student engagement and teacher collaboration across the district.

Working closely with the high school in identification of improvement priorities, the
district is providing a variety of resources and support.

Curriculum revision work is on-going at Fleming County High School in all content areas
and K-8 social studies.

The district has provided science resources to all K-8 classrooms.

The district is now in the third stage of the transportation audit.

3. Action Strategies - Deficiencies

The district has a focus on implementing a district-wide curriculum in all courses
with common assessments. The district provided support to the high school over
the summer to conduct curriculum revision, create formative and summative
assessments, and identify resources. This work is continuing through professional
learning communities.

4. Action Strategies — Additions

The district will be conducting stakeholder surveys to gather feedback before the
accreditation external review and diagnostic review. The district also is currently working
on self-assessment and gathering evidence for the accreditation and diagnostic review.

The district is currently working on gathering data and completing the quarterly report
which will be made to the district board of education on October 12, 2016.



