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Components Implemented Components 
After-School Reach Program 

 
 Meals provided 

 One hour extended instructional time 

 Transportation for students within our resides 

 Nine-week sessions three times a year (six weeks standards-based 

instruction, three weeks extension) 

 Lead instruction provided by certified teachers 

 Classified instructional staff provides support to each group 

Medical Clinic 

 
 Opened September 12, 2016 

 Open four days a week, four hours each day 

 Staffed by a nurse practitioner 

 MOA with Shawnee Christian Health Centers 

 Designated space with two exam rooms 

 Participated in Open House 

Additional Classified Support Staff 

 
 Four instructional assistants added to staff 

 Serve on an intervention team that supports Kindergarten – 5th grade 

 Assistants in every first grade classroom 

 Provide support during Reach after-school program 

 Provide additional student supervision 

Mental Health Counselor 

 
 Processes suicide ideations  

 Meets with small groups at all grade levels addressing targeted needs 

 Whole group targeted instruction on social skills in all grade groups 

 Leads professional development for staff on topics including but not 

limited to trauma-informed education, cultural competency, and self-care 

 Coordinates outside therapeutic services – e.g., in-home individual/family 

therapy, mobile assessment services, liaison with CPS and Seven Counties 

 JCPS Safe Zone Liaison 

 Supports PBIS implementation 

 Meets regularly with 70 students per week in addition to drop-in visits 
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Reach Intervention Teacher 

 
 Provides targeted intervention for primary students in reading (daily) and 

math (bi-weekly) 

 Provides standards-based professional development and coaching support 

to instructional assistants for primary classrooms   

 Collaborates daily with primary classroom teachers in PLC meetings  

 Serves as a liaison between primary classroom teachers and instructional 

assistants  

Reach Resource Teacher 

 

 

 

 

 

 

 

 

 Provides standards-based professional development and coaching support 

to instructional assistants for intermediate classrooms   

 Collaborates daily with intermediate classroom teachers in PLC meetings  

 Serves as a liaison between intermediate classroom teachers and 

instructional assistants  

 Coordinates instructional staff for the Reach after-school program 

 Coordinates transportation for the Reach after-school program 

 Coordinates meals for the Reach after-school program 

Middle School   Building from 2015-16 kindergarten students   

Family Literacy 

 
 Not Implemented 

 

         


