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Student Achievement
A. Needs Assessment 
B. Val-Ed Surveys
C. KBE Charter School Meeting
D. Standards Based Instruction
E. Soft Skill Implementation (examples)
F. Science Assessment Update
G. School Report Card
H. Instructional Coaches
I. Learning Summit
J. CSIP/CDIP
K. Evaluation Info
Programs
A. Grant Writer
B. Athletics (gym reservations)
C. Transportation/Bus Purchases
D. Title I
· Principal Checklist
· KTIP/New Teacher Academy
· Recertification 
· Chronic Absenteeism and Impact on Instruction 
E. IDEA/Pre-School (Updates)
Public Relations
A. Redistricting 
B. New TES construction
C. Surplus of Trophies
D. Distinguished Student Celebration
Finance
A. Audit Findings/Recommendations 
· Admin Vacation Days
· Multiple Receipt Forms/Ticket Sales (Athletic Gate)
B. Working Budget (Section 7 Staffing)



