Summary of

Local Planning Committee Minutes

KDE training was presented to members at the first meeting of the LPC which was held on October 8,
2016. Committee members received an overview of the Comprehensive Infrastructure Assessment and
potential recommendations.

Dr. Raisor and team participated in an in depth discussion with committee members present at the
second LPC meeting on November 1, 2016. Discussion of potential recommendations to the Board and
administration, emphasis on Five (5) Year recommendations. Approved at this meeting were the Finding
to Change the Status of 13700 Sandray Boulevard, the former Frost Middle School building from a
Permanent Center to a Transitional Center and approval to submit Draft Plan to KDE.

5-Year Recommendations

e Better school level maintenance structure —in Process
e Free Standing ESL Newcomer Academy

e Free Standing Early Childhood Centers

e Consolidation of Offices and Programs

e One-time Energy Savings Investments

e Fund Maintenance based on need (zero based)

e Reduction/repurposing of campuses

e Create a community supported plan for future

e Modern Security and Access Systems in all schools

e Construct new modern facilities in cases where renovation cost is excessive.
e Centralized athletic and arts facilities

The next meeting scheduled for December 6 at Indian Trail Elementary.

For quick reference, following are the dates and times of previously held and future Local Planning
Committee meetings and forums:

October 18, 2016 | First meeting was advertised in the paper and posted on website

@ C.B. Young, Jr. Service Center at 5:30 p.m.

November 1, 2016 | Second meeting and forum (posted on website)

@ Wilder Elementary School, 5:30 p.m. — Meeting, 7:00 p.m. - Forum
November 9, 2016 | Public forum (posted on website) @ Central High School at 5:30 p.m.

November 22, 2016 | Public forum (posted on website) @ Wilkerson Elementary School at 5:30 p.m.

November 30, 2016 | Public forum (posted on website) @ Central High School at 5:30 p.m.
December 6, 2016 | Third meeting and forum (posted on website) @ Indian Trail Elementary School

5:30 p.m. - Meeting, 7:00 p.m. - Forum




