Southgate Independent

School District

Superintendent’s Report — November 10, 2016

One to One Reading Program — 16 students

Book a Week Program Update

Preschool Grant Update

2" Grade Chess Program Progress

21 Century Grant Partnership

CDIP Process

Health Center Monthly Report — Sharyl Iden

Family Connections Resource Center Report — Rob Sanders
NKCES Meetings — 2" Wednesday of the month —11/9

10. Supermtendent Roundtable Meeting at NKCES PD Room —11/9
11.Extra-curricular Activities Update

12.Technology Update — Computer Lab Upgrades
13.Southgate Pride T-shirt Project

14.Personnel Report
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e Kailyn Campbell — Special Education Instructional Aide
15.Building Maintenance Update
e Boiler Room
e Bioswale Drainage
e Connector Roof
e Mortar Project
16.District Facility Plan Committee
17.Request Items
Trip Request — New Superintendent Training in Danville —11/17



