SBDM Minutes
November 1, 2016
  Those present: Michelle Motley, Liz Looten, Mary Renfrow-Brown, Eric Bristol, Jenny Aldridge, Ashley Carmon
I. Opening Business—Meeting called to order @3:17pm by Michelle Motley.
a. Approval of Agenda and September Minutes—Renfrow-Brown/Aldridge
b. Public Comment—None
c. Good News Report—United Way went great and lots of money was raised! Fall Festival was a huge success once again.
II. Student Achievement—RTL is up and going! Progress monitoring has started as well. Teachers that attended KY Reading conference will share from that.
III. K-Prep data— Mrs. Motley met with each grade level and charting is complete. Faculty meeting will be held to discuss what trends were discussed and begin CSIP conversations.
IV. School Improvement Plan
a. Star 360—We should see things moving upward. Goal charts are in the hallway and will be added to after next benchmarking.
b. CSIP—Will have more information to share after meeting with staff at the next faculty meeting.
V. Budget
a. Section 6—We are right on track and all areas are looking good.
VI. Program Review/Committee—Will share as we go and have meetings.  World language is being addressed as we are including students on Hello Helmwood that speak other languages.  They share our guidelines for success in their other language.
VII. Policy/By Laws—The By-Laws are complete. Will pick policies that need to be reviewed annually at the next meeting. This will include Parent Involvement, Program Review, Budget, and CSIP.
VIII. Old Business—n/a
IX. New Business—Title I Family Night will be on December 8, 2016.
X. Next Meeting—On a motion/second by Aldridge/Renfrow-Brown, the meeting was adjourned at 3:30p.m. The next meeting will be on December 6, 2016 @3:15p.m.


